
SPONSORED BY

Issue 15  £7.50The magazIne of The League 
managers assocIaTIon



IMPACT.
PRESSURE.
STRENGTH.

STRENGTH TO PERFORM
Castrol EDGE is strong enough to respond and adapt to 
incredible engine pressures – up to 10,000* times greater 
than the pressure generated by striking a football.

Reducing friction and increasing effi ciency^ – giving 
you the confi dence to drive with freedom.

www.castroledge.com

*  This fi gure is an estimate based on Castrol’s calculations and has been derived from studies, by third party scientists, which were commissioned by Castrol in the areas of sports science and 
automotive engineering. ^ With the exception of Castrol EDGE 10W-60.
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WELCOME

FROM

As I write, the fate of entertainment retailer and 
iconic British brand HMV hangs in the balance. 
In all probability it will be sold off or pared back; 
labelled just another failed business. But is it really a 
failure? A multinational company that opened its first 
store on Oxford St in 1921, HMV has been a reliable 
presence on the UK high street ever since, surviving 
far longer than many expected in the face of stiff 
competition online. A failure on whose terms? 
 Football managers face this kind of harsh and 
often illogical critique on a weekly basis. To many in 
the media, success for a football club is nothing short 
of being on top, all of the time, forever. To some 
fans, it is beating the local opposition or surpassing 
last season’s finishing position. To the club finance 
director, it might be securing a big sponsorship deal 

and not finishing the season bogged down by debt.
 But, as psychologist Jeremy Snape argues in his 
piece on page 46, the only benchmark for success and 
failure can be your own. That means setting realistic 
goals, deciding on a plan and then sticking to your 
guns. “We only regret the risks we didn’t take because 
we played it safe through fear. Not pushing for a 
strategy we knew to be right or failing to have that 
difficult conversation are all pivotal moments in our 
success,” he says. 

“At the MAnAger, our 
philosophy is All About 

leadeRship, insight and 
inspiRatiOn, And thAt 

cAn coMe froM Any type 
of MAnAger, At Any level”

 Sadly, many managers never get the chance to 
do things their way, in business or in sport. As we 
learn in our feature on page 18, surviving the first 
few months in a new job is all about quick wins 
and getting people on side. John Hasbro, managing 
director of toy manufacturer Hasbro, Tony Mowbray 
and Chris Hughton are among those sharing their 
experience and tips around surviving those make-or-
break early days. 
 Of course, the more you understand the 
requirements and expectations of a new role, the 
softer your landing is likely to be. In our cover 
feature, Michael Laudrup shares his experience of 
joining Swansea City, a club that recruits players and 
managers according to its clearly defined and long-
standing ethos. Does he think this kind of strong 
philosophy is typical of the top clubs, here and in 
Europe? Find out on page 14.
 At the Manager, our philosophy is all about 
leadership, insight and inspiration, and that can 
come from any type of manager, at any level. If 
you have views on the content here or think others 
could learn from your experience or story, we’d love 
to hear from you.

the

New managers must 
navigate some stormy 
seas - page 18.
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LMA member?  
We’ll treat you like a VIP.

Book Upper Class as an LMA 
member and we’ll give you  

10% off your fare**. 

Not to mention the usual 
complimentary limo to and from 

the airport, and access to our
award-winning Clubhouses.

To book, call Virgin Atlantic 
Flightstore on 0844 811 1518  

and quote LMA.

* Excluding taxes and surcharge. Chauffeur driven car service available at most destinations with selected Upper Class fares (J, D, I & C class). 
Mileage restrictions apply. Lounge facilities vary at each destination.
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WELCOME

Welcome to the 15th edition of the LMA’s 
the Manager magazine and welcome back 
Alice Hoey as its editor. Alice was the first 
editor of the magazine when we started in 
2008 and we are delighted to have her as 
part of our team again. With Alice, we are 
building exciting plans for the Manager, 
including rolling out the publication 
across a range of new media platforms 
later this year. 
 Since the last edition, we have seen a 
particularly high number of managerial 
dismissals across the top four leagues. 
What continues to remain of deep concern 
is the lack of time and opportunity 
many managers are given in their roles 
before being dismissed. The recent 
dismissals have once again highlighted 
the importance of developing strong 
relationships at a football club between 
the manager, chairman and directors. The 
vital ingredient in those relationships is 
communication. Proper communication 
sets realistic goals and manages 
expectations. Poor communication 
creates confusion and sets the scene for 
failure. The volatility in management and 
coaching continues to undermine the 
profession at a time when the game needs 
to continue to encourage players towards 
the end of their careers to stay in football.  
 The recent mid-season transfer window 
once again produced a flurry of activity, 
discussion and debate. Across the game, 
views on the transfer window remain 
relatively mixed, but the majority of the 
LMA’s members certainly feel there needs 
to be a review of the current system. The 
managers are at the sharp-end of football’s 
recruitment market, it is one of the most 
visible and debated parts of their role, and 
in its current guise it creates a period of 
unnecessary intense pressure and scrutiny. 
It is time Uefa fulfilled its promise of a 
review, into which the LMA’s members can 
play an extremely important role.
 It has been six months since the LMA 

relocated to St George’s Park and we have 
more than settled into our new home. 
During this time, the LMA and Castrol 
hosted the inaugural European Managers 
and Coaches Forum. This landmark, 
pioneering event was supported and 
facilitated by Sir Alex Ferguson and Howard 
Wilkinson with the aim of creating an 
environment where football’s elite could 
come together to share their knowledge, 
experience and future vision for the game. 

We thank Castrol for their support with 
this project and look forward to working 
with them in the coming years and building 
relationships with managers and coaches 
from the leagues across Europe. 
 More recently, the LMA was delighted 
to once again support The Prince’s Trust 
and to host the LMA Managers’ Cup 
for the first time at St George’s Park. 
This truly engaging event brings LMA 
members together with teams of young 
people on Prince’s Trust programmes for 
a day of football and teamwork, with the 
managers each being assigned a team for 
the day. The LMA’s members that took 
part demonstrated the extremely positive 
impact they can have on community 
projects and, ultimately, in improving the 
lives of young people.   
 As we now enter the ‘business end’ of 
the season, I wish every team the very best. 
Whether it be for the pursuit of silverware, 
promotion or even survival, I am sure we 
are in for another exciting season finale.

“the vOlatility 
in ManageMent 
and cOaching 
continues to 

underMine the 
profession”

Managers such as 
Roy Hodgson and David 
Moyes came together 
for the European 
Castrol Managers 
and Coaches Forum.

FROM
the chief executive
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NEWSBITES

nOw FOR the science Bit...
Want to cut your risk of death and 
admission to hospital from heart disease 
by almost a third? Then cut out the meat 
and fish. That's the advice of scientists 
on the back of a major new study of the 
effects of diet on heart health. The study, 
published in the American Journal of 
Clinical Nutrition, followed the health of 
nearly 45,000 British adults over a period 

of 11.6 years. vegetarians were 32 per 
cent less likely to die or be hospitalised 
due to heart disease, due to their diet's 
less harmful effects on cholesterol levels 
and blood pressure.

Does your diet help you maintain peak 
performance? Find out more about what 
to tuck into and avoid on page 52.

 A MEATy iSSuE 

20%
more expressions 

of gratitude

26%
fewer conversations 
indicating concern

14%
fewer conversations 

relating to anger

8%
more references to 

being happy with life

33%
fewer conversations 

about stress

in THE Six- 
WEEk PERiod 
foLLoWing 
THE End of 
London 2012 
THERE WERE...

KicKing OFF

If the London 2012 Olympic and 
Paralympic Games made you 
feel all warm inside, you weren't 
alone. The event lifted the mood 
of the country, even after it had 
drawn to a close, according to 
research by Precise. Analysis 
of social media conversations 
during the six weeks following the 
Paralympic Games revealed that 
people loved their lives more than 
during the same period in 2011, 
were less stressed, more satisfied 
at work, and took a keener 
interest in personal fitness. 
Given the squeeze on people's 
finances, the findings suggest 
well-being and wealth really don't 
go hand-in-hand. 
James Withey, Head of Brand 
Insight at Precise, said:“The 
emphasis seems to have shifted 
to enjoying what we have. Not 
only do Britons appear happier 
and less stressed, there is a 
feeling that we now have more to 
look forward to.”

the 
pOweR 
OF 
pRide
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NEWSBITES

BuSinESS BiTES

Something as simple as a game of football can bring happiness, 
meaning and hope to children around the world. But when even 
possession of a functioning ball is out of reach, such games can 
be short-lived or impossible. When Tim Jahningen, an inventor, 
song-writer and music producer, saw young refugees in Darfur 
playing with a ball made from bound-up rubbish, he was inspired 
to find a simple solution to the problem. The result was a football 
that never wears out, goes flat or requires a pump and can be 
used on any surface, from gravel and rocks to sand and grass. 
www.oneworldfutbol.com
For more on the power of play, read our interview with 
Right to Play founder Johann Olav Koss on page 36.

The news from the Treasury might continue to 
look gloomy, but it seems small businesses in 
the uK have a more positive outlook on 2013. 
According to a recent survey, just over half 
of small business owners in the uK expect 
their businesses to grow in 2013, despite 
the challenges faced in 2012. This growth is 
expected to come largely through attracting new 
customers and maximising sales, although use 
of social media will also play an important part.

While growth is expected to be achieved 
domestically, small businesses in the uK will 
be hoping to throw the net wider. 59 per cent 
said their New year business resolution is to 
look for new business opportunities or diversify 
their business.

lOOKing up

“The goal is taking risks and pushing 
yourself past your comfort zone,” 
said Diane Bevelander, Associate 
Dean of MBAs at Rotterdam School of 
Management and a specialist in women's 
leadership. RSM has an unconventional 
method of preparing students to scale the 
corporate ladder – it sends them up Mount 
Kilimanjaro. Bevelander believes the 
challenge kickstarts a new awareness 
of leadership and means 
participants are likely to 
set more ambitious 
career goals.

Of the 17 women who joined the 
expedition, led by Rebecca Stephens, 
the first British woman to climb Mount 
Everest and the Seven Summits, 13 
made it to the top. “I could not reach 
the top due to altitude sickness, but I 
learned some really good things about 
myself,” said Denise Eikelenboom. “I 
lost my fear of failure and I used the 
practical tips from our guides to take 

it slow and to live one day at a time. I 
was touched by the fact that some 

of the younger women said I 
inspired them as a leader.” 

hOw 
tO 
Reach 
yOuR 
peaK

More than half of private sector workers now think so, according 
to an annual survey by the Chartered Institute of Personnel and 
Development. 54 per cent believe their salary should reflect 
performance, with 36 per cent feeling that it should be linked to 
inflation and the cost of living and 32 per cent to their experience 
in the profession. 

The results differed, however, in the public sector, where 
workers are less willing to see their pay reflect their own 
performance. Only 33 per cent think salaries should be based 
on this, compared to 55 per cent who thought it should reflect 
inflation/the cost of living and 33 per cent on their experience.

shOuld pay Be linKed 
tO peRFORMance?

indestRuctiBle

http://www.oneworldfutbol.com/
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Honesty
Enjoyment

Trust Discipline

inFOgRaphics

A MAtter of principle
 ToP 5 vALuES: 

The results of the Annual Castrol LMA European 
Managers & Coaches Survey provide a revealing window 
into managers' views on a range of issues affecting 
their profession – from refereeing and regulations to 
technology. We take a snapshot of the findings most 
relevant to management and leadership. 

the  Results aRe in...

1 2 3 4 5
 ToP 5 PRESSuRES: 

Results Owners and 
the board

Fan 
expectations

Player 
management

Short-
termism

unsurprising? Perhaps, given that there were 49 
managerial changes across the four leagues in the 
2011/12 season. 33 of these are thought to have been 
down to match results or because of a change in 
ownership or the mindset of those on the board.

Interestingly, outside of football the average tenure of a CEO 
declined to 8.4 years in 2011 from around 10 years in 2000, 
according to the 2012 edition of CEO Succession Practices, 
a new report by The Conference Board, the global business 
research and membership organisation.

 AvERAgE TEnuRE of diSMiSSEd MAnAgERS: 

1992 3.12 years 2012 1.7 years

Respect

NEWSBITES
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Developing and adding to skills and experience is 
essential to continued success in any management role. 
But what's the best way to achieve that? Respondents 
identified the following training, courses or events as 
being most beneficial.

selF-iMpROveMent

Identifying personal 
strengths & weaknesses Coaching techniques

Communication strategies
Understanding 

how people learn Changing culture

eat, dRinK, sleep 
FOOtBall 

72% 
of respondents said they consider their relationship 
and participation with the game to be obsessive. Well, 
in the words of Sir Alex Ferguson...

iF yOu'Re gOing tO dO it, 
dOn't dO it paRt tiMe

Despite many admitting to being obsessed with 
the sport, only 59% of coaches and managers said 
it wasn't possible to live a balanced lifestyle as a 
football manager.

bAlAnced?

59% 

 hoMe 

The Annual Castrol LMA European Managers & Coaches Survey sought the opinions of managers and coaches from 19 
different nationalities across Europe. Read the full results at www.leaguemanagers.com/news/news-7093.html

60% 94% 
 AwAy 

 BELiEvE THE 
 nATionAL TEAM 
 MAnAgER SHouLd 
 noT BE A foREignER 

 WouLd conSidER 
 gAining ExPERiEncE 
 of WoRking ABRoAd, 
 WiTH THE uniTEd 
 STATES THE PREfERREd 
 dESTinATion 

CHANGEAHEAD

NEWSBITES

http://www.leaguemanagers.com/news/news-7093.html
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