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FROM THE

EDITOR
Should anyone ever question the sheer breadth of aptitude and expertise 
residing in the dugouts of the four English leagues I will immediately stick 
this edition under their nose. 

F
rom the analytical mind of the 

multilingual Gus Poyet to the 

sheer determination and cool 

head of former City trader Mark 

Warburton, it’s clear from this issue that 

managers are a talented bunch. Indeed, it 

is their variety of skills and experiences 

that makes it so important that they 

share and learn from one another.

Warburton’s unconventional route 

into football management has done 

nothing to stem his success to date, 

largely down to his commitment to 

self-development. He understands 

the need to build his portfolio and to 

learn from other people and spheres 

of business more than most. “I live and 

breathe football, but I also know that 

there is a big world out there and many 

sources that we can draw knowledge 

and inspiration from,” he says in our 

interview on page 28. “There are also 

lessons we can, and in truth must, learn.”

In our cover feature with  

Sunderland manager Gus Poyet, 

meanwhile, we learn how he became 

such a strategic thinker and acquired 

some of the skills needed to pull his 

side back from the brink in last season’s 

fierce relegation battle. 

“I’ve always enjoyed the practical 

side of maths, working with numbers 

and figuring out problems,” he says.  

“I suppose I have an analytical mind  

and it is no doubt very useful to me  

as a manager. Numbers influence  

so many things, whether it’s working 

out co-ordinates or the mechanics of 

a situation or how to achieve the  

right balance.”

We examine the challenges and 

rewards of managing a turnaround in 

more detail on page 18, and hear how to 

make the most from experience abroad 

on page 22. Jo Clay, who left a senior 

position at Sport Wales to work for a 

charity in India, is one of those sharing 

their thoughts. “It has made me realise 

that I can adapt to a very different 

environment, and that the skills I’ve 

learned in the sports sector can easily 

be transferred to other fields,” she says.

As always, please get in touch with 

your feedback on what is inside and your 

opinions on what should be.

“BUSINESS IS ABOUT WORKING WITH PEOPLE AND 
HOW WELL THINGS WORK DEPENDS ON HOW THOSE 

PEOPLE RESPOND TO YOUR REQUESTS, TO EACH 
OTHER AND TO DIFFERENT SITUATIONS” 

–  PAGE 40
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FROM THE

CHIEF EXECUTIVE
W

elcome to the 21st edition 

of the Manager.

The LMA has recently 

celebrated its second anniversary 

at the National Football Centre, St 

George’s Park, placing us right at the 

heart of the professional football 

community. Over the last two  

years, having had access to SGP’s 

stunning on-site facilities, we have 

been able to significantly expand the 

range of services that we can offer 

our members. 

At the forefront of this has been 

the growth of our world-class health 

and wellbeing programme, Fit to 

Perform. This provides members 

with access to leading clinicians and 

state-of-the-art screening and 

consultations, helping managers to 

monitor and build their physical and 

mental resilience for the challenges 

and pressures of the modern game.   

Over the last 12 months we 

have also expanded our learning 

and education programmes for 

current and aspiring managers and 

coaches. We have launched a new 

Diploma in Football Management – 

based at St George’s Park and in 

association with the University  

of Liverpool – for managers and 

coaches at the start of their careers. 

We have also built a year-round 

programme of masterclasses, 

seminars and clinics, giving all 

professional coaches and managers 

the opportunity to continue their 

personal development and learning 

throughout their careers.  

This season marks one of the 

most important and positive 

developments for the LMA, the 

expansion of our Anti-Discrimination 

Strategy, which sits alongside The 

FA Anti-Discrimination Action Plan. 

The LMA takes its role in tackling 

discriminatory behaviour very 

seriously and we appreciate the 

influence that manager behaviour has 

in the game’s culture and in setting 

behavioural boundaries. 

Our strategy has already integrated 

diversity education and awareness 

into our education programmes 

for our members, future members 

and staff. Moving forward, we will 

significantly develop a range of 

activities, including an ongoing 

awareness and education programme 

to all our members and staff. Working 

with our members and in partnership 

with the rest of the game, we can and 

will deliver a meaningful impact.
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Newsbites

OPEN UP
When it comes to human resources, 

companies could learn a lot from top 

football clubs, according to research by 

Vlerick Business School.

The research found that effective 

people management encourages open 

innovation, the act of looking beyond 

company boundaries to co-operate with 

research centres, companies or other 

partners for inspiration. Networking via 

social media and hiring diverse talent 

to maximise creativity were found to be 

among the best ways to draw on these 

external influences.

Vlerick’s Professor Katleen De 

Stobbeleir says: “Open innovation is a 

human activity. People management 

and the business culture are therefore 

crucial. However, this is often where 

the difficulty lies as employees are not 

encouraged sufficiently to innovate 

outside the bounds of their companies 

or business units. As an organisation, 

you almost need to organise your human 

resources policy like some of the top 

football clubs. They loan players to other 

clubs, let them gain two years’ experience 

and then take them back. When it comes 

to promoting open innovation, people 

management practices are just the 

start; the whole organisation must be 

infused with its value.”

CARING, 
SHARING
Engaging in environmental initiatives, 

charitable giving and ethical business 

practices can have a positive impact on 

employee performance, says the European 

School of Management and Technology.

A survey of more than 200 employees 

at a global 500 financial services 

company found that employees who 

get involved in CSR activities feel more 

connected with their companies and 

customers. The activities can highlight 

shared values and be an effective ice 

breaker with customers.

When there is support for CSR from 

every level of management, employees 

also find that the bond created by 

values such as caring and altruism are 

highly motivating. 

The study’s authors recommend 

that managers engage staff with CSR 

by encouraging them to talk about it 

and develop shared experiences with 

customers around the company’s CSR 

activities. It also advises company 

leaders to take a visible role in 

enacting CSR. 

THE PAINFUL TRUTH

The findings from Body Project suggest back pain is second only to 

the common cold as the top cause of absence from work. According to 

ONS statistics, more than 31 million work days were lost due to back, 

neck and muscle problems in 2013, costing the economy around £7bn.

66.7 per cent of male employees 
suffer from back pain at least once 
a month, with 30 per cent citing 
work as a contributing factor.

BACK PAIN 
AT LEAST 
ONCE A 
MONTH

70%

80%

90%

WORK AS A 
CONTRIBUTING 
FACTOR



7

Newsbites

AND NOW FOR 
THE SCIENCE BIT...

Good news for UK SMEs. According 

to the latest Vistage Medium-Sized 

Businesses Confidence Index, 60 per 

cent of SME owners expect the economy 

to pick up in the coming year, with 76 per 

cent already reporting that things were 

better mid-2014 than a year ago. 80 per 

cent expect sales revenues to rise, while 

62 per cent also anticipate an increase 

in profits.

It all spells good news for recruitment, 

with 67 per cent of managing directors 

and business owners planning to expand 

their staff in the year ahead, up three 

per cent on last year.

A separate survey by PurpleCubed 

found that staff happiness has also 

nearly returned to pre-recession 

levels (71 per cent compared to 75 

per cent before the crash) as has the 

risk of employees leaving (58 per cent 

compared to 56 per cent).

T
here is far more to the 

nation’s favourite drink than 

we realise,” says the Tea 

Advisory Panel’s Dr Catherine Hood. 

“Tea packs a powerful punch with 

many health benefits, particularly for 

the heart.”

A number of studies have found 

that black tea and its flavonoids 

improve vascular function, having 

a positive influence on blood 

pressure and arterial stiffness. The 

most recent examined whether 

tea improves vascular function by 

helping to prevent injury of the blood 

vessels in the face of restricted 

blood supply, common in 

cardiovascular disease.

When 20 healthy 

people drank three cups 

of tea each day for a 

week it resulted in an 

immediate increase 

in flow-mediated 

dilation, a measure 

of blood vessel 

function. This latest 

study provides 

further evidence that 

drinking three or more 

cups a day can have benefits 

for heart health.

CONFIDENCE 
BOOST
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Infographics

GET IT TOGETHER!
Managers in UK businesses could take a lesson or two from 
football managers when it comes to optimising team performance. 

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

DEVELOP
There is a relative lack of concern among 

managers about developing their teams

...but only 33% 

regard developing 

teams as an important 

area of knowledge

67% of HR managers 

rate understanding of 

organisational design and 

development as key

Only 12% considered 

it a top-three challenge

A clear vision and strategy 
Approachable and supportive 
An empowering style 
Ability to listen
Credibility

WHAT ARE WE 
LOOKING FOR IN 
OUR LEADERS?



9

Infographics

In his 2002 book, Patrick Lencioni identified five main 
disfunctions that can hamper effective teamwork: 

ONE 
A focus on status, ego and personal  

success before team success 
TWO 

Avoidance of accountability 
THREE 

Lack of commitment 
FOUR 

Fear of conflict 
FIVE 

Absence of trust 

FIVE to AVOID

LEADERSHIP CHALLENGES:

SHORTFALL

Balancing 
diverse 

stakeholder 
interests

(18%)

Managing 
change

(38%) Maintaining 
staff 

morale and 
engagement

(32%)
Managing 
workload

(31%) Influencing 
upwards

(21%)

Improving 
efficiency/ 
doing more 

with less

(24%)
Influencing 

without 
authority

(18%)

Balancing 
operational 

and 
strategic 
pressures

(29%)
Organisational 

politics

(21%)

(Source: Roffey Park Institute 2014)

2/3 rate the 

leadership skills of 

their line managers as 

‘good’ or ‘very good’

1/3 are 

unimpressed
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Leadership & Management

M
anagers will need to consider 

how they will measure success 

in their new environments and 

what their short and long-term goals 

will be, and then break those objectives 

down into realistic, achievable targets.

The scale of the challenge should not be 

underestimated. Of the 120 managers 

that have won promotion in the last 10 

seasons 21 (18 per cent) were sacked 

the very next season, with 24 clubs 

going back down again. Unsurprisingly 

perhaps, 12 of these were in the 

Barclays Premier League, while five 

were in the Sky Bet Championship and 

seven were in Football League Division 

One. Football League Division Two was 

undoubtedly the most welcoming, with 

no team being relegated in their first 

season over the last decade.

If you measure success by trophies 

alone, promotion to the Premier 

League has offered the least reward 

over this period, as not one promoted 

manager has won anything or qualified 

for Europe. Across the football 

leagues, however, 10 managers went on 

to win back-to-back promotions and 

five managed to win a trophy.

As this year’s chosen ones sat down 

to prepare for the season ahead, 

recruitment, selection, short and 

long-term targets and, where possible, 

a buying strategy will have dominated 

thinking. Any manager worth his salt will 

examine past evidence when deciding 

what success might look like for him and 

his team.

My view has always been that the 

journey to success can only ever start 

when you have mathematically avoided 

the dreaded ‘R’ word. Managers and 

players alike should remind themselves 

that preserving their newly acquired 

status will give them almost everything 

they dreamed of during that long, hard 

season before.

With this in mind, managers will know 

that between the 2003/04 and 2013/14 

seasons, the maximum points for 

relegated teams were 39 in the Premier 

League, 46 in the Championship, 48 in 

Football League Division One and 52 in 

Division Two.

Similarly, all 12 managers will fear 

the worst and so their first target 

will be to achieve the above. In reality, 

this is much easier said than done. For 

instance, in the graveyard of promoted 

managers that is the Premier League, it 

means achieving a result at least every 

two games. 10 wins and 10 draws in the 

38 games will get you your 40 points, 

which in the past only just ensured 

safety. A journey as tough as this 

should come with a health warning!

When Alan Curbishley did great 

things in the Barclays Premier League 

with Charlton Athletic, he had certain 

priorities. He wanted to get results 

in the games where a result could be 

reasonably expected, take results that 

came as pleasant surprises, maintain 

high standards even when results went 

against them and, most importantly, 

ensure morale remained high through 

the good and inevitable bad periods. 

All good managers know that 

they will need to keep their nerve to 

deal effectively with what will be an 

unpredictable, uncomfortable and 

emotionally draining rollercoaster 

ride. As the wartime posters once 

encouraged us to do, keep calm and 

carry on.

HOWARD 
WILKINSON

“ANY MANAGER WORTH 
HIS SALT WILL EXAMINE 
PAST EVIDENCE WHEN 
DECIDING WHAT SUCCESS 
MIGHT LOOK LIKE FOR HIM 
AND HIS TEAM”  

For the select band of 12 managers who achieved promotion at the end of 
last season, it is likely that the overwhelming feelings of elation, excitement, 
exhilaration, anticipation and exhaustion have now disappeared. Now that 
teams have got the first month of the season under their belts, the reality of 
the challenge ahead will really hit home. 
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