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S
o many variables affect 

the success of your team 

and every other that it’s 

a constantly changing 

landscape. That’s what makes 

the job so challenging and so 

thrilling. But it means that to stay 

in the game leaders must remain on 

their toes. 

There’s a torrent of information 

out there – some great, some 

pointless and some irrelevant – and 

innumerable sources of insight and 

inspiration, often in places you never 

thought to look. Choosing which are 

the choice cuts and which we should 

leave on the side of the plate is all 

part of the skill of leadership.

So too is learning how to learn. 

Filling out a form recently, I had to 

give the name of the word processing 

system I use and despite it flashing 

up on my computer screen countless 

times a day I simply hadn’t a clue. 

It would be nice to think that with 

enough exposure we’d simply absorb 

information, but that isn’t always the 

case. Learning is a proactive process, 

something you need to decide to do, 

commit to and monitor.

Also, taking in information isn’t the 

same thing as taking it on board, so 

although you might feel confident 

that you know current best practice 

it may take a while for that to 

translate into action and behaviours.

These issues are touched upon 

often in the Manager, drawing on 

the experience and insight of LMA 

members, such as Brendan Rodgers 

and Paul Tisdale in this edition, 

and are examined in greater detail 

in the latest LMA leadership and 

personal development guide, on self-

improvement. We hope you find both 

resources invaluable. 

As always, we welcome your feedback 

and ideas, so please get in touch at 

alicehoey1@gmail.com

“Learning is a  
proactive process, 

something you need to 
decide to do, commit 

to and monitor”

“We know that what got us here won’t get us there,” said Chelsea Ladies 
manager Emma Hayes when I asked her how she’d follow on from the side’s 
incredible 2015/16 season double. Recognising that fact – that whatever 
you do and achieve as a result is almost certainly not going to cut it next 
time – can be tough for managers. 
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BIG IDEA?
SLEEP ON IT.
Give your grand plan the overnight test.  
Get a good night’s sleep in your fully  
flat bed, and arrive ready to make it happen.

Discounted flexible airfares available to  
all LMA members across the whole of the 
Virgin Atlantic network.

Call 0344 209 7745  
or email sport@fly.virgin.com
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FROM THE

CHIEF EXECUTIVE

S
hortly after the publication 

of the last edition of the 

Manager, which featured a 

brilliant insight into the career 

and personal development of 

Sean Dyche, I attended one 

of the LMA masterclasses that our 

students must attend as part of their 

year-long diploma.

It was focused on the importance 

of personal resilience and a growth 

mindset and there was much discussion 

in the group about the realities of 

working in the modern game, much 

of which those at the top end of the 

profession would relate to.

A presentation from a recent 

diploma student, Jamie Fullarton, 

stood out in particular. Fullarton, 

who recently got his first shot at 

management, gave a frank, honest 

and at times brutal assessment of his 

70-day tenure at Notts County, which 

ended in March 2016. During that short 

time he demonstrated a desire to 

keep improving, to seek out guidance 

and advice and to learn from his 

experiences and keep moving forward, 

an attitude that successful managers 

such as Sean Dyche demonstrate every 

day of their careers.  

Fullarton’s hard-hitting experiences 

brought the issue to life and formed 

the perfect springboard to discussions 

around resilience with future managers 

and coaches. It is the sharing of our 

members’ knowledge and insights that 

makes the LMA Diploma and the work of 

the LMA Institute so powerful.

 Of the 20 students on the diploma, 

66 per cent are in full employment in 

the professional game, but only three 

of that group have been through the 

FA Pro-Licence. These percentages 

are mirrored across the game, meaning 

that for a large proportion of football 

coaches and managers, the LMA Diploma 

and our subsequent programmes 

delivered to our members and those of 

the PFCA, will be the most important 

education and continuous professional 

development that they receive.

We want to do everything we can to 

support young managers and coaches 

and, in partnership with others in 

football, to see significant increases in 

investment in the talent already in the 

professional game. Improving the quality 

and availability of education, career 

guidance and support services is vital 

so that individuals’ first experiences of 

top-level management or coaching don’t 

end up being their last.  

 

www.leaguemanagers.com

“We want to do everything we can to support 
young managers and coaches and, in partnership 
with others in football, to see significant 
increases in investment in the talent already in 
the professional game”
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In the Manager we aim to provide broad content that  
covers the four tenets upon which LMA Learning is based:  

• YOU • YOUR TEAM • THE GAME • THE INDUSTRY 
Our navigation bar at the bottom of each feature  
indicates which area or areas the content applies to.

LEADERSHIP & MANAGEMENT

06  KICKING OFF  
News and numbers 

08  LMA INSTITUTE 
Masterclasses and a new partnership

10  COVER STORY: BRENDAN RODGERS 
Creating a learning culture at Celtic

18  PERSPECTIVES: PRESSURE TESTING  
Are you confident that you know how your  
team members will perform under pressure?  
Stuart Pearce, Dr Dave Alred and others share  
their thoughts on preparing for anything

25  HOW TO: BE HAPPY 

26  GIVE IT SOME STICK  
Danny Kerry, head coach of the GB and  
England women’s hockey team 

32  10 IDEAS: MEETINGS

34  OUTSIDE THE BOX 
Exeter’s Paul Tisdale on lateral thinking  
and total commitment

39  REMARKABLE: TRUST

40 BETTER NEVER STOPS 
Learning how you learn best can save time and energy

44 OUR WOMAN IN... THE WSL 
Embracing challenges has paid off for  
Chelsea Ladies’ Emma Hayes

50 LEADING CHANGE 
Jeremy Snape on taking people with you

54 ON AIR 
Interview with Sky Sports’ Jamie Carragher

57 YIN AND JIANG 
Restaurant manager Felicity Hall  
on cross-cultural leadership

LIFESTYLE & WELLBEING

58 THE LIFE UPDATE

60 THE ESSENTIALS  
Gadgets and golf

64 QUESTION TIME 
Part three of Dr Dorian Dugmore’s  
audit looks at personal welfare

69 THE INSIDER’S GUIDE TO LISBON 
From Limelight Escapes

PITCH SIDE

70 INSPIRATIONAL MANAGERS: HARRY CATTERICK

73 LEVELLING THE FIELD 
The FA’s new bursary programme  

74 STYLE AND SUBSTANCE 
STATS makes sense of playing styles trends

77 TIME TO EMBRACE APPRENTICESHIPS 
Benefits to the football industry

79 PARKLIFE 
Highlights from St. George’s Park

81 IN OUR BOOTS 
A day in the life of Nike Academy Live Football coaches

83 CENTRE OF ATTENTION 
The Premier League’s Match Centre

84 INSIDE THE LMA

87 IN THE GAME

88 JUST A MOMENT
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 “As a leader you  
have to create 

a culture where 
everyone feels 

confident to learn  
and flourish” 

Brendan Rodgers
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BUSINESS 
ADVICE APP

IT’S A RECORD!
*£1 BILLION 

amount exceeded by Premier League clubs for the  

first time in the last summer transfer window

*ALL-TIME HIGH  
for Championship gross spending

£155M  
spent on deadline day

63% OF LONDONERS 
ARE SET TO DIE 
INTESTATE 
(Source: Perrys Chartered Accountants)

LATE  
NOTICE
WHEN THE WINDOW CLOSES
8% OF PREMIER LEAGUE
10% OTHER LEAGUE GAMES
HAVE ALREADY BEEN PLAYED
“The distraction of signing a raft 

of last-minute stars may just 

come at a price that can only be 

quantified once the season itself 

draws to a close.”  
Ben Marlow, 21st Club

(source: 21st Club)

Finding finance:
• SMEs are most likely to go only to their 

main bank, with three in five contacting 
only one provider

• 16% of SME business owners were 
turned down by a mainstream lender in 
2016, up from 11 per cent in 2015

• 31% said this led to a lost deal  
or investment opportunity

• Use of equity finance is increasing, up 
5% in 2015 from 2014

A new digital Business 

Finance Guide has been 

launched to help start-ups 

navigate the many different 

sources of investment 

and professional advice. 

A coalition of 23 major UK 

business organisations 

contributed. 
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POINTLESS EXERCISE?
In a study of top-tier clubs across the big 5 European 

leagues between the 2011/12 and 2015/16 seasons:

47 TEAMS THAT CHANGED  
THEIR MANAGERS MID-SEASON  

WERE STILL RELEGATED
(Source: KPMG’s Football Benchmark report)

DEAL OR NO DEAL?
We might think we’re getting a bargain when we haggle  

down the price of goods and services, but new research 

suggests otherwise. In fact, bartering pushes prices up, as 

businesses anticipate it and compensate.

 Mid-season appointments  

 Appointed manager stayed in charge the following season

DATA 
EXPLOSION
The sports analytics 

industry is expected  

to grow to 

$4.7BN BY 2021  
FROM  
$125 MILLION IN 2014
WHY? 
Due to demand across 

all sports for real-time 

data to increase player 

performance, team 

formation and tactics 

0 10 20 30 40 50 60 70

SERIE A

LA LIGA

BUNDESLIGA

PREMIER LEAGUE

LIGUE 1

MID-SEASON MANAGERIAL REPLACEMENTS  
(2011/12 TO 2015/16)
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 8 I  I  LEADERSHIP & MANAGEMENT

The LMA Institute of Leadership and High Performance was established to provide ongoing 

learning and personal development to those working in professional football. The new season of 

events kicked off with a session on Mental Toughness and Resilience for the third intake of LMA 

Diploma students, followed by a masterclass on Transformational Leadership. 

Before the end of 2016 the delegates will have also covered the topics of Football Finance and 

Building Backroom Teams as they aim to complete their studies by next summer and graduate 

from the University of Liverpool.

Meanwhile, the Institute has hosted High Performance masterclasses and held a Technical 

Coaching clinic as it continues to grow and develop relationships with experts from the world 

of leadership and education. The LMA is delighted to be working with Henley Business School on 

its latest masterclasses and encourages any LMA member who is interested in furthering their 

development to attend these events.

HENLEY BUSINESS SCHOOL 
MASTERCLASS

Henley Business School, located on 

the River Thames, was the location of 

the Institute’s latest masterclass on 

tackling change, which is recognised by 

the LMA and Henley as one of the most 

difficult challenges facing football 

managers throughout their careers. 

The day was hosted by Henley 

Business School’s Rakesh Sondhi 

and David Rees, who drew on their 

expertise in developing leaders to 

provide attendees with well-rounded 

and relevant learning material 

aimed at providing tools to tackle 

change. This was complemented by 

insights from LMA ambassadors 

Stuart Pearce and Jamie Fullarton, 

who shared their personal stories 

of change, which in turn sparked 

discussion among the attendees.

The event was the first of its kind 

from Henley and the LMA as the 

Institute strives to provide members 

with access to high-quality learning and 

personal development opportunities.

CONTENT COVERED  
ON THE DAY INCLUDED:

n Change challenges for  

 managers and coaches

n The art and science of  

 change leadership

n Key skills of effective  

 change leaders

n A story of change in the  

 football industry

n Your change toolbox

The LMA Institute’s most recent one-day High  
Performance Masterclass, delivered in partnership  
with the prestigious Henley Business School,  
focused on Managing and Leading Change.



MARTIN ALLEN

The masterclass at Henley was a great 

opportunity to hear from experts at Henley 

Business School and to share ideas and 

experiences with fellow managers. 

Managing and leading change is one of 

the biggest aspects of being a football 

manager and events such as these will help 

me today and in the future.

KEVIN DILLON

A great masterclass at Henley 

- very well organised and very 

professionally presented. The 

location was as good as you 

can get.
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 WHAT THE ATTENDEES SAID:

GROWTH MINDSET MASTERCLASS
35 LMA members attended a High Performance 

Masterclass at St. George’s Park in October.  

Sporting Edge’s Jeremy Snape hosted the Growth 

Mindset event, which discussed ways to improve 

strategy on an individual and team basis.

SELF-IMPROVEMENT GUIDE
In the latest of the LMA’s leadership 

and personal development guides we 

explore the topic of self-improvement 

within the ‘You’ pillar of the LMA 

development model. Looking at the 

many ways that you can develop your 

skills and ensure your learning journey 

never ends, the guide features insight 

on everything from finding a job, 

interview techniques and preparing a 

CV to career planning, mentoring and 

self-assessment. 

It also includes advice on how to 

learn a foreign language, a valuable and 

often overlooked area of a manager’s 

development that can open doors at 

home and abroad.

9

PASSION

PRACTICE

EMOTIONAL 
INTELLIGENCE

LEADERSHIP

VISION

SUCCESS

THE SELF -
IMPROVEMENT 
GUIDE

IN PARTNERSHIP WITH 
THE PREMIER LEAGUE



TO CONTINUE READING THE MANAGER
MAGAZINE DOWNLOAD THE APP NOW

SUBSCRIPTION OFFER!

12 M
ONTHS FOR JUST 

£12.99

SUBSCRIPTION OFFER!

12 M
ONTHS FOR JUST 

£11.99


