
EXCELLENCE  
THROUGH INSIGHT

THE MAGAZINE OF THE LEAGUE MANAGERS ASSOCIATION          ISSUE 37  |  £7.50

THE FANS’ 
FAVOURITE

RAFAEL BENÍTEZ ON 
CONNECTING WITH 

CLUB CULTURE



OUR AWARD-WINNING COMPACT SUV. NOW WITH MEMBER BENEFITS

The connections we make have the power to improve our lives. As a member of the LMA, you have unique 
access to savings on our new XC40. The What Car? Car of the Year 2018 delivers intuitive technologies, 

immersive sound and smart storage features designed around you – plus a five-star Euro NCAP safety rating. 
You’ll also benefit from a selection of servicing offers designed to help you get the most from your Volvo car.

INTUITIVE TECHNOLOGY SMARTER STORAGE

CONNECTIONS MADE 
MORE REWARDING

EMAIL MARK.WILSON@HSFGROUP.CO.UK OR CALL MARK ON 07710 614 234
ALTERNATIVELY, CALL CORPOR ATE SALES ON 01732 832 424

Official fuel consumption for the new Volvo XC40 range in MPG (l/100km): Urban 30.4 (9.3) – 52.3 (5.4), 
Extra Urban 47.1 (6.0) – 64.2 (4.4), Combined 39.2 (7.2) – 58.9 (4.8). CO2 emissions 168 – 127g/km. MPG 
figures are obtained from laboratory testing intended for comparisons between vehicles and may not reflect 
real driving results.
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Sometimes a theme emerges organically from 

an issue of the magazine, and runs like a thread 

through seemingly unrelated topics. 

On page 26, we look at the concept of emotional intelligence,  the ability to identify 

and manage your emotions and those of others, and the impact it can have on the 

performance of the leader and his or her team.

But examples of EI skills in practice can be found elsewhere, such as in our cover 

interview with Rafael Benítez, on page 12. He explains why understanding how other 

people are feeling is essential if you want to develop a good relationship with them. 

“It’s important to be approachable to the fans and it has been an advantage to 

me to have managed in England, Italy and Spain,” he says. “I’ve learned about their 

cultures and people and have been able to adapt each time I’ve moved to a new club.”

Elsewhere in this edition, we hear from Major Nics Wetherill, who with a team of five 

other Army women trekked 1062 miles across Antarctica in a bid to break records 

and inspire minds. Understanding one another’s motivations and emotional needs 

proved vital to the success of the team, says Nics. Ahead of the expedition, they 

discussed how they would each want to be managed if they found themselves in a 

difficult place psychologically, whether they wanted solitude or comfort. 

Barry Shillabeer, a strength and conditioning coach who supported GB Olympic 

swimmer Kate Haywood from the tender age of 15, also speaks of the need to 

understand the emotional maturity of an athlete, rather than focusing entirely on 

their physical capabilities. 

Of working with young swimmers, he says, “They may need a lot more guidance 

to make the right choices. Ultimately, though, it comes down to the individual; 

everyone is different, so you have to be aware of what each athlete needs from you 

and adapt to that.” Read the full interview on page 46.

Understanding how everyone ticks is, it seems, a pillar of perseverance and 

performance, whether you’re in Antarctica, on a football pitch or in a swimming 

pool.

As always, we welcome your opinions and feedback. Get in touch at  

alicehoey1@gmail.com
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Reaching the semi-finals of the Russia 2018 

World Cup, an Englishman winning the Golden Boot 

and even a penalty shoot-out victory - all cause 

for celebration and a feeling of job well done. 

However, when you listen to Gareth Southgate and his team and witness 

first-hand the consistently high-quality work going on at St. George’s Park, 

it’s clear that these successes, and those of the England age group teams 

over the last 18 months, are far from a job done. They are, in fact, a brilliant 

start to what looks like being a very successful journey.

 

In Gareth’s clear and honest approach to leadership, communicated expertly 

and consistently throughout the tournament and the build up to it, there 

were numerous lessons for managers and leaders, not only in football, but 

in many walks of life. On behalf of the LMA and its members, I would like to 

congratulate Gareth and his team for their achievements.

 

With the summer now behind us, our attention turns to another season of 

domestic football and at the LMA we focus again on ensuring that we deliver 

the best service possible to our members and the game.  

 

We are delighted that Dr Wayne Allison joined the LMA team recently. His 

experience as a former player, pro-licence holder, tutor and mentor will have 

a significantly positive impact on our work. Specifically, Wayne’s contribution 

will ensure that the LMA Institute’s busiest yet season-long programme of 

CPD masterclasses, technical clinics, workshops and networking events will 

deliver insightful, relevant and challenge learning experiences.

 

We wish all our members good luck for the forthcoming season and I look 

forward to seeing managers, coaches and commercial partners at our 

events over the coming months.  

RICHARD BEVAN
LMA CHIEF EXECUTIVE
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KICKING OFF

Source: Textio

The words used in job specs  
can influence who applies  

76%
In 2016, 76% of all suicides in 

the UK were male. In addition, 

only 55% of men who’ve 

experienced depression will tell 

anyone about it, compared to 

67% of women. 

WORD WISE

Women are more likely to apply for a job to 

‘develop’ a team than to ‘manage’ one and tend 

to link aggressive terms such as ‘coding ninja’ 

to potentially hostile work environments.

Ads can also convey gender preferences. 

‘Competitive’ and ‘leader’ are associated 

with male stereotypes, while ‘support’ and 

‘interpersonal’ are linked to female stereotypes.   

‘Stakeholder’ is apparently perceived 

unconsciously by black people as a signal that 

their contributions won’t be valued.

A WELCOME 
RETURN
Researchers have developed an online 

toolkit to help employers and staff support 

people when coming back to work after 

suffering from a mental health issue. 

n  Templates for absence letters

n  Facts about mental health

n  Checklists for each stage of sick leave

n  Useful exercises, such as identifying   

 work priorities

1  Dealing with the initial absence

2 Developing knowledge and skills

3 Maintaining communication

4 Preparing for return to work

5 Return to work conversation

6 Keeping healthy and productive at work

Returntoworkmh.co.uk includes:

6 simple steps to making 
returning to work easier: 

1/6 people at work 
is affected by 
mental ill health

Dr Yarker, Kingston University

RECOVERY WORKS BEST 

WHEN EMPLOYEES AND 

EMPLOYERS TALK EARLY 

ON, AND CONTINUE TALKING

Source: Kingston University, Loughborough 
University and Affinity Health at Work

Source: CALM

Newsbites

http://returntoworkmh.co.uk/


£21.9M

25%

Value of the European 
football market 

Increase in Premier League 
clubs’ revenues. No Premier 
League clubs reported an 
operating loss

The Premier League is 86% larger than  
its nearest competitor, La Liga

44,000

>5 YEARS 

BIG BUSINESS

Average crowds in the German 

Bundesliga, where attendance 

is  highest

since an English 

football club last 

entered insolvency

They speak more, tend to be dominant 

in conversations and express their 

true sentiments and desires more.

They act more quickly in times 

of need and take the initiative.

They are more optimistic, 

engaged and take more risks.

Their personality is magnified

Responsibility spurs 
them to action

They are highly goal-oriented

POWERFUL 
EFFECTS

Source: Annual Review of PsychologySource: Deloitte 2016/17 football season financial results

HOW IS SOMEONE AFFECTED 

BY INFLUENCE AND CONTROL 

OVER RESOURCES?
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“THE LMA COURSES ARE 
INVALUABLE. THEY ALLOW 
MANAGERS AND COACHES, 
THROUGHOUT THEIR CAREERS, 
TO NETWORK WITH EXPERTS, 
PEERS AND OTHER LEADERS, 
AND TO LEARN FROM THEIR 
EXPERIENCES IN THE GAME”
CHRIS HUGHTON

The LMA Institute of Leadership and High Performance provides qualifications, learning 
experiences and personal development services to current and future leaders across 
football, professional sport and the corporate world. 

To find out more about how we can help to develop your career, call or email Ali Betson
01283 576363   |   ali.betson@leaguemanagers.com

E X C E L L E N C E  T H R O U G H  I N S I G H T

THE

INSTITUTE

OF LEADERSHIP 
AND HIGH 
PERFORMANCE

mailto:ali.betson@leaguemanagers.com


YOU, YOUR TEAM, THE 
GAME, THE INDUSTRY

THE LEARNING AND PERSONAL DEVELOPMENT MODEL

The LMA Learning and Personal Development Model 

underpins everything that we do at the LMA Institute 

of Leadership and High Performance, from our High-

Performance Masterclasses and Diploma curriculum 

to our 1-to-1 Personal Development Programme and 

the quarterly content of the Manager magazine. 

The model was designed following feedback and 

insights from our members and is focused entirely on 

delivering to their development needs. It is a holistic 

model, taking in the full breadth of knowledge, skills 

and awareness that managers need to succeed in 

the modern game, while developing themselves and 

building viable and successful careers.

With the four categories – You, Your Team, The Game, 

The Industry – always front of mind, we and our 

members can ensure that no area of their personal 

and professional needs is neglected. Likewise, by 

including these four tenets in the bottom-right 

corner of the pages of the Manager, we hope to 

highlight the importance of ensuring all areas 

of personal and professional development are 

considered and covered.  

Modules or articles in this 

category provide an insight 

into building and maintaining 

your personal toolkit, including 

developing your profile and 

network, issues relating to 

health and wellbeing, career 

development and specific 

skills for furthering personal 

development.

EXAMPLE TOPICS

HEALTH 

Diet, hydration, sleep, exercise

SELF  

Personal psychological profiling, 

support network, resilience

CAREER  

Competencies assessment, 

career planning, personal 

brand and image

SKILLS & SUPPORT  

Personal finance, time 

management, media training

EXAMPLE TOPICS

TEAMS  

Stages of team development, 

team dynamics, roles and 

responsibilities

LEADERSHIP  

Leadership styles, motivation 

and persuasion, leading 

change

MANAGEMENT  

Strategy and planning, 

decision making, delegation

EXAMPLE TOPICS

FOOTBALL TECHNICAL   

Skills development,  

tactics, talent ID

SPORT SCIENCE AND DATA   

Analytics, physiology and 

biomechanics, medicine   

and injury

EXAMPLE TOPICS

FOOTBALL INDUSTRY  

The chairman, club structure, 

football regulations, football 

finances 

All subjects relating 

to the technical and 

performance side of 

elite sport.

The key elements of 

building and leading a 

team, and maximising 

the performance of 

individual team members 

and the group unit as a 

whole.

An understanding of 

the football industry 

and the wider key 

issues that impact 

on the role of the 

manager, clubs and 

teams.

THE INDUSTRYTHE GAMEYOUR TEAMYOU

“THE LMA COURSES ARE 
INVALUABLE. THEY ALLOW 
MANAGERS AND COACHES, 
THROUGHOUT THEIR CAREERS, 
TO NETWORK WITH EXPERTS, 
PEERS AND OTHER LEADERS, 
AND TO LEARN FROM THEIR 
EXPERIENCES IN THE GAME”
CHRIS HUGHTON

The LMA Institute of Leadership and High Performance provides qualifications, learning 
experiences and personal development services to current and future leaders across 
football, professional sport and the corporate world. 

To find out more about how we can help to develop your career, call or email Ali Betson
01283 576363   |   ali.betson@leaguemanagers.com

E X C E L L E N C E  T H R O U G H  I N S I G H T

THE

INSTITUTE

OF LEADERSHIP 
AND HIGH 
PERFORMANCE
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LMA INSTITUTE
LMA DIPLOMA IN 
FOOTBALL MANAGEMENT

Leadership & Management



SUPPORTED BY

Over a week in June, the LMA hosted the 

Residential Week for the LMA Diploma in 

Football Management. For the first time in 

its current format, the LMA hosted the final 

week of the 2017/18 course alongside the 

introduction week for the 2018/19 cohort. The 

two groups had the opportunity to network at 

joint dinners in the evenings.

 

In total, 56 students attended the University 

of Liverpool campus in London, which included 

sessions on public speaking and presentation 

skills, performance analysis, influencing and 

negotiation, managing upwards and practical 

media strategy. 

 

The week ended with a ‘Survive, Win, Succeed’ 

presentation by LMA Chairman Howard 

Wilkinson, who was joined by LMA Board 

member Chris Hughton for an insightful Q&A 

focused on Hughton’s career since his days as 

a student on the Diploma course, back in 2004.

 

The 2017/2018 cohort will graduate at a 

formal ceremony at the University of Liverpool 

in December and we will welcome the 22 

students of the 2018/2019 course to St. 

George’s Park for the first of their one-day 

modules in September.

 

“This course has not only changed the way I go 

about my job, but it has changed my life. I find 

ways to apply so much of what I’ve studied 

over the past year to everything I do,” said 

Jimmy Bell, 2017/18 student and Assistant 

Manager at Accrington Stanley.
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