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Ask someone successful what you need in order 

to achieving great things and you can be sure that 

somewhere in their top three will be hard work. 

It’s a given that you’re unlikely to get anywhere by being a slacker. Yet, it was 

listening to ex-Saracens flanker Will Fraser at the latest LMA Leadership 

Series event that I gave some thought to what ‘hard work’ really is. Most of 

us will say we work hard, but what does that mean - doing everything that’s 

asked of you, putting in some extra hours, or really pushing yourself to your 

limit?

Fraser worked through the core values behind Saracens’ success – honesty, 

hard work, discipline and humility. It was what he said in relation to hard work 

that stuck most in my mind, that no-one knows if you’re giving 100 per cent 

apart from you. If you’re holding something back, how can you expect anything 

more from your teammates? Fraser asks, what would happen if they gave 

just five per cent more in the gym, in training, on the field? As a leader, it’s a 

powerful question to put to your team, but also a worthwhile part of self-

reflection. 

Jack Ross, who we feature on page 34, certainly knows a thing or two about 

hard work. If putting himself through university, completing his coaching 

badges and learning Spanish wasn’t enough, he at one point considered 

studying for a masters while managing full time. Such a thirst for knowledge 

and self-improvement is commendable. As he says, “I was itching to push 

myself as hard as I could, to question and learn.” 

Another essential quality mentioned by Fraser and also at the heart of our 

cover feature with Nuno Espírito Santo is humbleness. “I believe you have to 

be humble enough to recognise that you can improve, and humble enough to 

listen and learn,” says the Wolves manager, whose core values really guide his 

leadership style. Read the full interview on page 12.

Do get in touch with your thoughts and feedback. I hope you have a stress-

free Christmas and a great start to the new year. 

ALICE HOEY
EDITOR
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EDITOR
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On behalf of the LMA, our board 

and all our members, we send 

our deepest sympathies to 

the family and friends of Vichai 

Srivaddhanaprabha. We also extend 

our sympathies to everyone at 

Leicester City Football Club. 

Vichai was a remarkable man and built something truly 

remarkable at Leicester. It may be their incredible 

Premier League win in 2015/16 for which he will be most 

remembered in our game, but it is the relationship he had 

with everyone at Leicester, the fans and the city, and the 

culture he built at the club that should be his legacy.   

In October, the LMA, through the Institute of Leadership 

and High Performance, hosted its first Leadership Series 

event of the season. We were privileged to hear from 

Simon Meade OBE, former leader of the Red Arrows, 

Will Fraser, the guardian of the elite performance 

culture at Saracens Rugby, and David Gill, former CEO 

of Manchester United. Some strong and memorable 

themes emerged, among them the importance of 

delivering ‘the stuff that people don’t see’ - the little 

details, the extra work that goes unnoticed, but that 

makes a massive difference. It is the relentless hard 

work of our LMA team that I can be most proud of as we  

look back on 2018.

With the valued support of the Premier League, our team 

has delivered over 5,000 hours of continuous professional 

development to more than 700 managers and coaches 

across the professional game. We have delivered 32 live 

leadership and performance events, including masterclasses, 

workshops and performance clinics. Our members now 

have access to a team of more than 80 performance and 

lifestyle consultants and mentors. 173 members have been 

engaged for the first time in our 1-1 personal development 

programme, while 170 members have received 1-1 health and 

wellbeing assessments. We do not separate the importance 

of professional development, building leadership and 

performance knowledge and skills from a focus on personal 

health and wellbeing. Fit, healthy and emotionally resilient 

people are best placed to allow their professional skillsets to 

flourish. Our team is committed to continuing to deliver to 

our members and the game. Much of what our team delivers 

may be unseen, but its impact is significant.    

Thank you to everyone who has contributed to The Manager 

throughout 2018 and a special thank you to Alice Hoey, for 

her own exceptional hard work in delivering our magazine 

with such dedication and style. We wish you all a Merry 

Christmas and a prosperous New Year. 

RICHARD BEVAN
LMA CHIEF EXECUTIVE

You  |  Your Team  |  The Game  |  The Industry  |  03

FROM THE

CHIEF EXECUTIVE

SAVILLS SPORTS & ENTERTAINMENT, 
THE TEAM FOR ALL YOUR PROPERTY 
NEEDS.

Our team provides an all-encompassing and discreet service to you, 
your players and staff; whether it be locating suitable homes to buy, 
property investments or rental opportunities, throughout the UK and 
abroad.

Our reputation has been built on success but also trust, so you can be 
confident that we understand your world and what you are looking 
for. 

Savills Sports & Entertainment, official property partner of the LMA.

UNDERSTANDING 
THE SPORTS AND 
ENTERTAINMENT 
WORLD IS WHAT 
WE DO BEST. 

FOR FURTHER ASSISTANCE PLEASE CONTACT   
Ian Camplin
E: icamplin@savills.com
T: +44 (0)7967 555516 
W: savills.com

V2 Sports & Entertainment- LMA advert 221018.indd   1 31/10/2018   15:33



Contents

LEADERSHIP & MANAGEMENT

THE GAMEHEALTH & WELLBEING

In the Manager we aim to provide broad content that covers the four tenets upon which LMA Learning is based; 

You, Your Team, The Game, The Industry. Our navigation bar at the bottom of each feature indicates which area 

or areas the content applies to.

CONTENTS
06 KICKING OFF
 News and numbers

08 LMA Institute

10 LMA Leadership Series

12 COVER FEATURE  
 Stay humble
  Nuno Espírito Santo shares 

the principles that guide him 

as a manager

18 Perspectives:  
 Youth vs Experience
 How do you achieve the  

 perfect balance in a team?

58 The Life Update
 The latest health facts   

 and figures

61 Get your teeth into this
 Dental health with Dr  

 Dorian Dugmore

63 7 ways to breathe   
 cleaner air
 with Vitality

64 Healthy progress
 Support for mental health  

 in the workplace

68 The Essentials
 Gadgets and golf

72 Fast learner 
 STATS on Maurizio Sarri

75 Technical clinic
 The Carlos Carvalhal way

76 Global attraction
 Premier League   

 Production’s Nick Morgan

79 Coaching the coaches
 Introducing The FA’s Lucy  

 Pearson 

81 On the spot
 UCFB on preparing   

 for penalties

82 Parklife
 The latest from St.   

 George’s Park

84 LMA activity round up

87 In the Game

88 Just a moment

24 10 Ideas: interviews

26 No manager is a island
 It can be lonely at the top 

33 How to...
 Have an open door policy

34 Jack of all trades
 Interview with Sunderland’s  

 Jack Ross

40 Building futures
 The construction firm   

 investing in people  

44 Our man in Panama
 The influential role of   

 Gary Stempel 

51 From another sport: golf
 Butch Harmon on coaching  

 the greats

54 Let’s talk about   
 performance
 Jeremy Snape on focused  

 one-to-ones



You  |  Your Team  |  The Game  |  The Industry  |   05

4434

51 75

12 18



50%

of people in 

the UK work 

9-to-5

Almost half work 

flexibily ( job sharing, 

compressed hours, etc)

6%

KICKING OFF
The new normal

7 TOXIC 
MANAGEMENT 
BEHAVIOURS

Source: YouGov

Source: Wrike

RETIREMENT 
PLANNING 

BETTER 
PERFORMANCE=

Research has linked the time athletes spend on pre-retirement 

planning to improved levels of performance on the field and the 

length of their playing careers.

1. NARCISSISM 
These people belittle the work of 
others, often in front of colleagues, 
may use threats to get their way and 
make you doubt yourself and your 
worth.

2. BUREAUCRACY  
When there are too many levels of 
approval and decision making it can 
demotivate team members and lead to 
a lack of trust.

3. WITHHOLDING INFORMATION  
Leaders who share information and 
display transparency with their teams 
are more likely to built trust and 
cohesion.

4. TAKING THE CREDIT  
When you’ve performed at your best, 
there’s nothing more demotivating than 
someone else stealing the spotlight, 
especially when it’s your leader. 

5. POOR COMMUNICATION  
This includes changing direction 
without informing the team.

6. ABSENTEE LEADERSHIP  
These managers are psychologically 
disconnected from their teams and 
avoid meaningful involvement with 
them. 

7. MICROMANAGEMENT  
Managers who dominate people, 
decisions and processes can derail 
morale. 
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work 8am to 4pm, 

making this the 

most popular set 

of working hours

of people work  

7am to 3pm

37%

21%

Source: Abertay University

TALK IT OVER
POOR COMMUNICATION IS THE 
TOP CAUSE OF STRESS AT WORK.

WE’RE MORE LIKELY TO QUIT OR 
SEEK PROFESSIONAL HELP THAN 
TO CONFRONT OUR EMPLOYERS 
ABOUT OUR STRESS LEVELS.

Newsbites
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TOP 5 INDUSTRIES... BASED ON AVERAGE SALARY

TOP 5 INDUSTRIES... BASED ON PERKS

SKILL ME UP... EMPLOYERS IN DIFFERENT 
INDUSTRIES WANT DIFFERENT SKILLS

£28,765

Bonus scheme, 
travel opportunities, 

fast career 
progression, training 

and mentoring, 
social events, share 

scheme

Company car, fast 
career progression, 

training and 
mentoring, social 

events, mobile 
phone

Fast career 
progression, flexible 

working, bonus 
scheme, medical 

insurance, training 
and development 

opportunities

Relocation bonus, 
travel opportunities, 

training and 
development 

opportunities, 
medical cover, 

pension

Bonus scheme, 
childcare vouchers, 
discounts, medical 
cover, qualification 

opportunities, 
pension 

£26,861£27,741 £25,602 £25,313

IT

ENGINEERING & 
TECHNOLOGY

ENGINEERING & 
TECHNOLOGY 

SCIENCE

EDUCATION 

BUSINESS 

HEALTHCARE 

MANUFACTURING 

MANUFACTURING 

BANKING & FINANCE  

MANUFACTURING 
Organisation

Quick thinking

Adaptable

Problem solving

ENGINEERING & TECHNOLOGY 
Problem solving

Passion

Data/numerical skills

Entrepreneurial

CONSTRUCTION 
Organisation

Communication

Teamwork

BUSINESS 
Passion

Problem solving

Confidence

Motivated

HEALTHCARE 
Industry 
knowledge

Communication

Works well under 
pressure

SCIENCE 
Organisation

Teamwork

Flexible

Attention to detail

EDUCATION 
Passion

Creativity

CREATIVE ARTS 
Teamwork

Proactive

Attention to detail

Passionate

BANKING & FINANCE 
Quick thinking

Hardworking

Problem solving

Logical

IT 
Experience

Desire to learn

Ambitious

Analytical
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LMA INSTITUTE
RECENT HIGHLIGHTS

01

02 03
Leadership & Management



SUPPORTED BY

01 The 2018/19 cohort for the LMA   

 Diploma in Football Management  

 attended Masterclasses on  

 Leadership, Mental Toughness and  

 Resilience at St. George’s Park.

02 LMA Hall of Fame and 1,000 Club   

 member Rafa  Benítez hosted LMA   

 members at Newcastle United’s  

 training ground as part of the LMA  

 Institute’s Performance Experience   

 programme.

03 LMA members attended a  

 Masterclass on Emotional State  

 Mastery, delivered by Richard Nugent  

 at Manchester City’s Etihad Stadium.

04 In September, FA of Wales Head of  

 Performance Tony Strudwick and  

 LMA Member Carlos Carvalhal   

 delivered the first Technical

 Performance Clinic of the season to  

 over 80 managers and coaches, on  

 the topic of Preparing to Perform.

05 The Old Course Hotel Golf Resort and  

 Spa, hosted LMA members for a two- 

 day Masterclass in Scotland.

 

 The event included a presentation on  

 the culture of the All Blacks by author  

 James Kerr, and discussions  

 facilitated by Sporting Edge’s Jeremy  

 Snape on managing up, building  

 backroom teams and managing the  

 media.

05

04
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THE LMA 
LEADERSHIP 

SERIES
UNDERSTANDING  LEADERSHIP 
BAFTA 195, LONDON  |  31 OCTOBER 2018

LMA LEADERSHIP SERIES

The first event of this year’s LMA 

Leadership Series took place on 31 

October at BAFTA 195 in London’s 

Piccadilly. 

Simon Meade, OBE, former Commanding Officer and Team Leader 

of the Red Arrows, was the first to take to the stage, sharing 

some of the process and ethos behind creating a team for whom 

failure is not an option. Meade provided a fascinating window 

into the level of technical skill, preparation and contingency 

planning that goes into delivering outstanding performances 

every time, and emphasised the importance of good training, 

selection and communications.

Second to speak was Will Fraser, who since retiring as a player 

for Saracens has been Director of the Saracens Way. The 

organisation takes the core values, winning mentality and 

processes used by the rugby club to help organisations seeking 

change, and it was the team’s core values - honesty, discipline, 

work rate and humility - that Fraser focused on here. “Unless 

you live and breathe your values they’re just words,” he says.

Last to the stage was former Chief Executive of Manchester 

United David Gill, who took part in an insightful Q&A with Chris 

Brady. Gill shared his views on a range of football industry issues, 

from the future of the World Cup to maintaining a competitive 

league to the relative values of different club structures. 

Leadership & Management

 “What we do at Saracens is  

 create good people. The natural  

 by-product of that is they’re  

 better at their jobs.” 

 Will Fraser  
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 “In football, like in any  

 business, you have to have  

 a strong foundation, so you  

 need strong club football.  

 European football is then  

 the icing on the cake.”  

 David Gill  

 “The pilots follow the leader,     

 regardless of what’s going   

 on around them with their   

 teammates, whatever  

 turbulence. You couldn’t do  

 that if you didn’t have trust.” 

 Simon Meade OBE        
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