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As this edition hits desks and doormats, the FIFA Women’s 

World Cup 2019 will be well underway, with Phil Neville’s 

Lionesses aiming not only to top their third-place finish in 

2015, but to come away victorious. 

Having won the SheBelieves Cup earlier this year, the side go to France 

emboldened and ready to work their socks off, but Neville knows first hand 

there needs to be something to counter the intense pressure of tournament 

football. “They need to breathe, to enjoy the experience and create memories 

that will last a lifetime,” he says.

Neville leads his players with understanding and empathy, but as we discover 

in our cover feature, he has high expectations in terms of professionalism and 

work ethic and never dons kid gloves. “Very early on, I explained my vision and 

values to the players,” he says. “For six-to-eight months we reinforced our 

core messages every day, the standards we expected, the intensity we wanted 

in training, our winning mentality.”

Of course, a winning mindset is about more than self-belief and discipline. In our 

Perspectives feature we explore just some of the many facets of performance 

psychology, with Consultant in Emergency Medicine Chris Turner among those 

to give his view. “We need to be compassionate and understanding of one 

another,” he says. “That’s so important, because people die in our trauma room 

and you can spend hours at night navel-gazing about what you might have done 

differently or better.” It’s a sentiment that chimes just as clearly for football 

managers; great teams support one another through thick and thin and help to 

keep their winning mindsets on track.

As we enter that all-important phase of reflection and reassessment it’s 

worth asking whether you’re doing everything you can to engender an all-for-

one mentality among your teammates. Perhaps there are other resources and 

approaches you could try that might help them up their game, psychologically 

as well as physically.

If you have any thoughts, ideas or feedback on the content here do get in touch.

ALICE HOEY
EDITOR
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The LMA Annual Awards Dinner in  

May provided the LMA and its 

members with the opportunity to 

celebrate individuals across the 

leagues who achieved their  

ambitions during the season. 

The LMA Manager of the Year award was presented 

to Chris Wilder, who secured automatic promotion to 

the Premier League with his boyhood club, Sheffield 

United. With his third promotion in four seasons, Chris 

has shown a remarkable and consistent level of elite 

leadership performance.  

Pep Guardiola, meanwhile, received the Premier League 

Manager of the Year award sponsored by Barclays for 

guiding Manchester City to their stunning defence of the 

Premier League title; the race to the finish with Liverpool 

will undoubtedly have secured a place in football folklore. 

Arsenal’s Joe Montemurro was named The FA Women’s 

Super League Manager of the Year for his all-conquering 

season; Karen Hills was voted by her peers as The FA 

Women’s Championship Manager of the Year; Danny Cowley 

continues to impress, collecting the Sky Bet League Two 

award for Lincoln City’s promotion; Mick Harford received 

the Sky Bet League One award for guiding Luton Town to 

the Championship and Chris Wilder also picked up Sky Bet 

Championship Manager of the Year.  

It has been a truly stunning season for English club 

football. The commitment and dedication that our 

members demonstrate to the game and their profession 

is a daily inspiration to everyone at the LMA. 

This remarkable season of domestic achievements, led 

by talented and passionate managers, also culminated 

in four English teams competing for the two European 

cup finals. Maurizio Sarri’s Chelsea brought back the 

Europa League trophy from Baku and Jürgen Klopp guided 

Liverpool to their sixth European Cup win, becoming the 

fourth Liverpool manager to lift European football’s 

biggest club trophy.

Over the last 12 months we have delivered more than 

ever to our members, with 128 members having accessed 

our expanding 1-to-1 Career and Personal Development 

programme. We delivered 37 unique and inspirational 

LMA Institute events and conducted 206 LMA Wellness 

assessments and consultations. Our world-class legal 

team supported over 140 members and provided guidance 

and advice to a further 120 coaches, while 21 students 

are set to graduate from the 2018/19 LMA Diploma 

in Football Management following an intensive and 

challenging year of study. All of this has been supported 

by our valued corporate partners who, collectively, have 

accessed over 170 LMA Ambassador appearances.

In football, summer affords some time to rest and reflect, 

but thinking quickly moves to planning and preparation 

for what’s to come. For the LMA team and our 90-plus 

experts and consultants, we look back with pride on 

our most successful season, serving our members and 

growing their LMA, and our successes, as well as those of 

our members, motivate us to do even more in the season 

ahead.  

 

RICHARD BEVAN
LMA CHIEF EXECUTIVE
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KICKING OFF

GAMIFICATION

“Rash hiring decisions 
can make a business 
vulnerable to breakage. 
When talent acquisition 
activity is reactionary 
as opposed to strategic, 
managers risk swapping 
one problem for another”
STEVE LORDE, MANAGING PARTNER, CONSULT INHOUSE

DEFINITION: Applying elements typically 

used in a game to other activities to 

improve productivity, engagement, etc

MAKE 
OR 
BREAK 23%

fail because of poor 

talent management

Fewer than half 

of UK enterprises 

survive their first 

five years, according 

to European 

Commission figures

of Global 1,000 organisations 

use gamification to motivate and 

encourage positive behaviours

Source: Office Freedom, data 2014-18
Source: Gartner

Source: CB Insights

42% 95%
The number of new 

flexible workspaces 

in Central London 

say the office 

environment 

influences their 

wellbeing and 

mental health

Newsbites

40%



MEETING OF MINDS

44% 19.1%
of Premier League fans 

check Twitter for sports 

content at least once a day

use Twitter as their 

main source of 

football news

Source: Media Chain

Sources: CIPD / Simplyhealth
Sources: Prof Julia Hobsbawm / LinkedIn

28% 70% 41% 85%
of professionals 

have found or been 

referred to a new 

role through a 

network connection

of professionals 

value face-to-

face networking 

over online

of professionals 

wish they had 

more time to 

network

of all jobs 

are filled via 

networking

WHAT’S BEHIND 
STRESS-RELATED 
ABSENCE?

“LEAVEISM”

62%

63%

43%
heavy 

workloads

say this happens in 

their workplace 

Meanwhile, 83% see presenteeism 

in their workplace, with 1/4 saying 

the problem has got worse in the 

past year

Only 37% of managers have 

received training to spot the signs 

of presenteeism and leaveism

management 

style

DEFINITION: Taking annual 

leave to finish off work

NEWS FEED
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LMA INSTITUTE
RECENT HIGHLIGHTS

01

02 03
Leadership & Management



SUPPORTED BY

01 LMA members from across the UK  

 attended an LMA leadership event  

 with Manchester City’s Pep Guardiola.

02 Jeremy Snape, Sporting Edge,  

 delivered an LMA Masterclass on  

 High Performance Teams to  

 managers and coaches at the Etihad  

 Stadium. The session focused on  

 how to engage, motivate and  

 challenge your team to create a high- 

 performing environment.

03 Dorney Lake in Windsor hosted  

 an LMA Masterclass on Managing  

 Up and Influencing, run by Steve  

 Martin, CEO of Influence at Work. The  

 day also featured an insight into the  

 role of a chief executive from  

 Brighton and Hove Albion’s Paul  

 Barber.

04 LMA members attended a High  

 Performance Masterclass on Culture,  

 Values and Change, hosted by  

 Saracens Rugby and delivered by Will  

 Fraser, Director of The Saracens Way.  

 Attendees learnt how Saracens went  

 from an underachieving club to double  

 European Champions.

05 LMA Member Mark Warburton  

 delivered a Q&A session to fellow  

 members and coaches as part of the  

 final Technical Performance Clinic of  

 the season.

04

05
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THE LMA 
LEADERSHIP 

SERIES Personal Performance  & Wellbeing 
1 WIMPOLE STREET  |  THE ROYAL SOCIETY OF MEDICINE

THE LMA LEADERSHIP SERIES 2018/19

The second event in the LMA 

Leadership Series 2018/19 took place 

in March at the Royal Society of 

Medicine, London. Hosted by Jeremy 

Snape, founder of Sporting Edge 

and a former international cricketer 

and coach, the event focused on the 

topic of Personal Performance and 

Wellbeing.

World-leading high-altitude climber Kenton Cool opened 

proceedings, giving a highly engaging presentation on Extreme 

Leadership. Drawing on his personal experiences of climbing 

mountains such as Everest, Cool talked about the importance 

of preparation, the dangers of complacency and how to make 

decisions when mistakes can be life-threatening.

Next up was Prof Nick Powdthavee, Professor of Behavioural 

Science at Warwick Business School, who shared 10 important 

lessons behavioural science can teach us about happiness. 

Among these were finding job satisfaction and purpose and the 

importance of ‘boss competence’, how well your boss can relate 

to what you’re dealing with in your job.

Last to take to the stage were Nick Read, Managing Director 

of the Vitality Programme, and Amanda Swann, Head of Vitality 

at Work. Read gave an interesting insight into the values and 

goals underlying Vitality’s business model and why education is 

enshrined in everything they do. Meanwhile, Swann spoke about 

inspiring positive behavioural change in workplaces, and helping 

to build a healthier and more productive workforce.

Leadership & Management

 “Most of us adapt  

 better to things we  

 do that turn out badly  

 than the things we  

 chose not to do at all” 

 Prof Nick Powdthavee  



SENIOR EVENT PARTNERS EVENT PARTNERSSUPPORTED BY
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 “Our core purpose is  

 to make our members  

 healthier, and we’re  

 always true to that  

 core aim, whether  

 through our product  

 design, brand or  

 values”  

 Nick Read 

 “If you ensure   

 your preparation  

 in reaching the final  

 part of the climb is  

 spot on then  

 normally your  

 execution will be  

 seamless”  

 Kenton Cool  

 “You as an individual  

 can inspire healthier  

 behaviour in the  

 workplace”  

 Amanda Swann 



LMA SENIOR MANAGERS 
AND COACHES FORUM

Leadership & Management



March saw the inaugural LMA Senior Managers and 

Coaches Forum take place at The Campus, Quinta do Lago, 

Portugal. 

35 managers and coaches from across Europe came 

together for a programme of high-performance coach 

education. LMA Member and former UEFA Champions 

League winning manager Louis van Gaal opened the 

event with a leadership Q&A on the subject of Football 

Management: A Changing Role. This was followed by a 

networking dinner, providing delegates with the opportunity 

to discuss key issues in the European game.

On the second day, LMA Leadership Board Member and 

Founder of Sporting Edge Jeremy Snape delivered a high-

performance masterclass on topics related to the future of 

the European game, including a panel discussion with David 

Moyes, Carlos Carvalhal and Malmö Manager Uwe Rosler.

The event also welcomed counterparts from UEFA, AEFCA 

(Alliance of European Football Coaches’ Associations), 

ANTF (Associação Nacional de Treinadores de Futebol), 

DFB (Deutscher Fußball-Bund) and RFEF (Real Federación 

Española de Fútbol), further strengthening the LMA’s 

relationships with key stakeholders within European football.

Following the event, LMA Chairman Howard Wilkinson said, 

“The LMA was delighted to host this inaugural event at the 

stunning The Campus. High-performance coach education 

requires an inspirational environment and The Campus is an 

exceptional venue, which will support the future progression 

of the game for many years to come.

 

“It is increasingly important for managers and coaches 

to expand their networks, learn from their peers across 

Europe and better understand the challenges of coaching 

and management in different football cultures. This forum 

provided that opportunity to 35 individuals from across 

European football.”

The LMA hopes that the event will become a regular fixture 

in the European football calendar in seasons to come.
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THE 27TH 
ANNUAL 
AWARDS

AWARD SPONSORS SENIOR E V ENT PARTNERS E V ENT PARTNERSL E AD SPONSORS
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Nearly 1,000 LMA members, partners, stakeholders and 

friends of the game came together on 14 May for the 

27th LMA Annual Awards Dinner. Held at London’s iconic 

Grosvenor House Hotel, the event provided the perfect 

opportunity to reflect on an incredible 2018/19 season, 

recognise the efforts of individuals across the football 

industry and commend those managers who achieved 

something special.

The highlight of the evening was the presentation 

of the Sir Alex Ferguson Trophy for LMA Manager of 

the Year to Chris Wilder. The award, voted for by the 

full LMA membership, was presented to the Sheffield 

United Manager by LMA President Gareth Southgate 

OBE and the trophy’s namesake, Sir Alex Ferguson CBE.

On collecting his award, Wilder said, “To be voted for by 

your peers and to get this award is unbelievable and 

tops off an incredible season for me and everybody 

involved at Sheffield United.

“There are some inspirational people in front of me: 

Sir Alex Ferguson, Gareth Southgate, Sam Allardyce, 

Walter Smith and Dave Bassett, who is a fantastic 

mentor to me. My pathway has been a different one, 

and hopefully can be an inspiration to everybody else.”

LMA Chairman Howard Wilkinson said, “Chris is a great 

example of what can be achieved by managers in the 

lower levels of football who dream of managing at the 

very top. His tenacity, thirst for learning and grounded 

approach has ultimately paid off handsomely. I am sure 

many others who aspire to greater things are looking 

forward to seeing him compete with some of the very 

best in the world of football management next season.”

 

LMA Chief Executive Richard Bevan added, “Chris’ 

success with Sheffield United is a remarkable story of 

a homegrown manager inspiring his club through two 

promotions and making it into the Premier League.

 

“Three promotions in four years with two different 

clubs has established Chris as one of the most 

talented English managers in the game. Tonight, we 

applaud his success and wish him the very best as 

he prepares for his first season at the elite level 

of English football.” Wilder was also named Sky Bet 

Championship Manager of the Year.

Premier League Manager of the Year sponsored by 

Barclays went to Pep Guardiola, Manchester City, 

while Luton Town’s Mick Harford picked up Sky Bet 

League One Manager of the Year and Sky Bet League 

Two Manager of the Year went to Lincoln City’s Danny 

Cowley. Joe Montemurro, Arsenal, was announced as 

The FA Women’s Super League Manager of the Year, 

while Tottenham Hotspur’s Karen Hills won The FA 

Women’s Championship Manager of the Year.

The Sir Alex Ferguson Trophy 
for The LMA Manager Of The 

Year Award: Chris Wilder 
(Sheffield United). Presented 

by Gareth Southgate OBE and 
Sir Alex Ferguson CBE



Awards

The FA Women’s Championship 
Manager of the Year: Karen Hills 
(Tottenham Hotspur), pictured with 
Juan Amoros, Assistant Manager

The FA Women’s Super League Manager 
of the Year: Joe Montemurro (Arsenal). 
Presented by Marieanne Spacey-Cale MBE 
and Baroness Sue Campbell CBE

LMA Special Recognition Award: 
Richard Scudamore CBE

LMA Special Achievement Award, 
Sponsored by Prostate Cancer UK: 
John Still 
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Premier League Manager of the Year 
sponsored by Barclays: Pep Guardiola 
(Manchester City)

Sky Bet League One Manager of the Year: Mick Harford 
(Luton Town). Presented by Chris Hughton

LMA Service to Football Award: Pat Godbold 
(Ipswich Town). Presented by George Burley

Sky Bet Championship Manager of the 
Year: Chris Wilder (Sheffield United)

Sky Bet League Two Manager of the 
Year: Danny Cowley (Lincoln City)



PHIL NEVILLE

VALUES, 
DISCIPLINE, 
SELF-BELIEF

Leadership & Management

After a 20-year playing career with Manchester United, 

Everton and England, Phil Neville was more than ready to 

step into a coaching role when he finally hung up his boots. 

INTERVIEW: SUE MCKELLAR
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Leadership & Management

In 2012, Neville was brought in to help coach the England 

U21s ahead of the European Championship, before 

taking a First-Team Coach role at Manchester United. 

He joined Valencia as a coach in 2015 and was named 

Manager of the England Women’s side in January 2018. 

Fresh from the Lionesses victory in the 2019 

SheBelieves Cup and weeks before they headed to 

France for the 2019 FIFA Women’s World Cup, Neville 

shared his management journey, vision and ethos with 

Sue McKellar.

I was obsessed with coaching early on 

I did my B-licence when I was 23 and from then until the 

end of my playing career I recorded the details of every 

training session, how my managers worked, pre-season 

schedules and physical stats. I even wrote down how I was 

feeling during each session and how I might have done 

things differently if I were the manager. When I moved 

house recently I came across all of my old notepads and 

it was really interesting to look through them and read all 

the thoughts and emotions I’d recorded.

I would also watch as many post-match press 

conferences as I could, observing how top managers 

communicated their messages and dealt with the media, 

especially after defeat. I saw that the best managers 

never seemed to be on the back foot; they led the agenda. 

Sir Alex Ferguson was a master of creating the story 

he wanted to tell, rather than being dictated to by the 

media.

Essentially, with all of this note taking, I was building up 

a personal library of how I would manage when I got the 

opportunity. I’d also taken my coaching badges as a player, 

because I wanted to make sure that when my career 

ended I’d done everything I could to become a coach or 

manager. 

When that opportunity came at Manchester United, I 

was prepared, even though I had no previous experience, 

because I’d been building up this bank of knowledge and 

learning over the previous 13 years.

I found the transition into management straight 

forward 

...even though the job is anything but. Management is all 

encompassing. I shouldn’t have been surprised by that, 

but I was. The hours you spend every day thinking about 

what you need to do, the managing up as well as down, the 

dealing with the media. 

When I left Valencia I said I wasn’t going to go back into 

football unless it was to be a manager. But I had to be 

patient and wait for the right opportunity. When the job 

with the England Women came along I had to take a day 

to consider it, because I thought it might be a gamble 

to move into women’s football. I went for a meal with my 



WE REINFORCED OUR 

CORE MESSAGES EVERY 

DAY - THE STANDARDS 

WE EXPECTED, THE 

INTENSITY WE WANTED 

IN TRAINING, OUR 

WINNING MENTALITY
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sister, Tracey, and she said, “Go for it, it’s still just football.” 

She was right, of course. I learned very quickly that it  

made no difference to my management style whether I  

was coaching the England Women, Manchester United, 

Valencia or the Everton Academy. Ultimately, it’s football 

and the players want to be treated as the elite athletes 

they are. 

I’ve always tried to be honest and authentic 

From the start I wanted to be myself and for the players 

to get to know me as a person and vice versa. It’s telling 

that it was the times over the last 16 months when I  

wasn’t myself that I didn’t manage as well as I know I can. 

That’s an important checkpoint for me. When I come out 

of a team meeting or a game, I’ll think, ‘was I myself in that 

situation and did I demand the things that I expect from 

my team?’ If I can honestly say ‘yes’, then I know we’ve done 

our best.  

My parents have been a big influence 

I was brought up to believe in certain values and that if 

you lived those values then, more often than not, you’d be 

successful. For me, it was about hard work, enjoyment and 

respect, so when a player turns up late to training or isn’t 

trying their best I’ll think back to how my parents would 

have dealt with the situation. They would have pulled me up 

on my behaviour and reminded me of my responsibilities. I 

think having those honest conversations with the players 

comes easily to me because of my upbringing. 

Day-to-day, though, the England players are a huge 

inspiration. They inspire me every time they train or play 

a match, with their attitude, their ambition, their desire 

to create a legacy. I made sure I recruited world-class 

players to my team, but it was also really important that 

they were wonderful people. 

I’ve always been open to learning from other sports 

I grew up in a multi-sport environment, so it wasn’t all 

about football. I would watch my dad play cricket, my mum 

and sister play netball and rounders, and at 15 I had to 

make the difficult choice between my first love, cricket, 

and football. 

My sister, Tracey, is Head Coach of the England netball 

team and coached them to their first ever gold medal. 

Watching her career has really helped me relate better 

to my players. I’ve seen the challenges she’s had to face 

and the huge sacrifices she’s had to make over the years 

- the training schedules, the lack of attention and care 

that she received - and it’s been a real eye-opener. I’m 

able to recognise the kinds of sacrifices that some of our 

legendary players have made to get where they are today.

My own experience as a player also stood me in good 

stead 

One of the biggest advantages has been my versatility on 

the field. I’ve played in every position except for centre-

forward and goalkeeper, so I have a clearer understanding 

 England beat Japan 3-0 to claim    

 the 2019 SheBelieves Cup 



of how each of my players is feeling and what they need 

from me as a coach. I know the kind of detail they need 

from our coaches and I can help them better if they come 

to me with a technical or tactical problem, because I can 

relate to it. 

Communicating your vision and ethos takes time 

Very early on, I explained my vision and values to the 

players, but it was a while before they really understood 

them fully. For six-to-eight months we reinforced our 

core messages every day, the standards we expected, the 

intensity we wanted in training, our winning mentality. It’s 

not something you can do just 

once. 

Neither can you waver at all 

in your vision and philosophy, 

because the players will lose 

faith in what you’re doing. We’ve 

been quite ruthless in our 

discipline, so if a player arrives 

late to training or shows the 

wrong attitude they know there’ll 

be consequences and they’ll 

be reminded by the captain or 

someone in the leadership group 

of the standards that we expect. 

Of course, as soon as the results 

start to go your way the players 

become more confident in what 

you’re trying to do. It’s like credit 

in the bank, enabling you to be 

even braver next time around. 

Eventually, we got to a point 

where instead of me having to 

drive things forward the players 

took it on themselves. At that 

stage they were demanding more 

of themselves than I ever could.

Winning the SheBelieves Cup was massive 

After coming runners-up in 2018, all we spoke of in the  

lead up to this year’s competition was winning. I didn’t 

want us to go there with the aim of getting five points 

or winning a few games; we were going there to win. That 

message was communicated consistently every day, in 

every training session. It was on the last slide of every 

meeting we had. I knew if we could lift that trophy it  

would give us a first taste of success, spur us on to try 

even harder and inspire us to try to win the World Cup.

I believe you have to take risks to be successful 

I said when I got the job that we were going to be brave, 

on and off the field, and work the players harder than 

they’d ever worked before. We need to be innovative when 

it comes to raising the profile of the women’s game and 

the players, too. We’ve never held back and my players 

have been exposed to many interviews and commercial 

appearances over the past 16 months. 

When I announced the selection for the 2019 World Cup 

I wanted to be true to my philosophy of being brave 

and try to reach as many people as possible. That’s 

why I decided to ask various cultural and sporting 

icons, including HRH Prince William, David Beckham OBE, 

Raheem Stirling and Emma Watson, to reveal the players 

one by one on social media. We reached 170m people.

I want the players to be relaxed at the World Cup and to 

enjoy it 

We’ve done a lot of preparation to ensure they don’t have to 

worry about things like their families getting tickets or when 

they’re going to see them. We’re going to work very hard, but 

in the afternoons and evenings I don’t want to coop them 

up; they need to breathe, to enjoy the experience and create 

memories that will last a lifetime. It’s important that our 23 

players and 27 staff are happy if we’re to produce good  

performances. 

This is going to be the biggest competition in terms of media 

exposure the players have ever experienced, so we’ve also 

given them support in how to deal with that, with success, 

failure, disappointment and criticism. It’s my job to manage 

the players and all of our travelling party and to manage 

myself, to ensure I have the energy to do my best. It’s 

something I’ve always dreamt of and we intend to have the 

best summer of our lives. n

Leadership & Management
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10 IDEAS

MENTORING

02

03

04

01
Mentoring is not exactly the same as coaching 

or teaching. A good mentor will support and 

challenge you, helping you to work through your 

ideas and come to decisions independently. 

They’ll share their experiences and lessons, but 

will resist the temptation to tell you how things 

should be done or to push you in a particular 

direction. Crucially, a mentor will be guided by your 

needs rather than dictating the way forward. 

When choosing a mentor think first about what 

you’re hoping to achieve. If it’s to develop in 

a technical or industry-specific area, such as 

strategy or training methods, it might make 

sense to seek someone from within your field. If, 

however, you want to develop in other ways, like 

maturing your leadership skills or coping better 

with pressure, an experienced member of, say, the 

business community, charitable sector or military 

may be able to provide a valuable alternative 

perspective. 

For a mentoring relationship to be successful the 

chemistry has to be right. That doesn’t mean you 

need to be friends or know each other well, but you 

do need to feel at ease in each other’s company and 

be comfortable confiding in one another. What’s 

most important when choosing or being matched 

with a mentor is that you respect them for their 

experience and knowledge and they are willing to 

challenge your approaches and ideas. 

DEFINING THE ROLE THINK LATERALLY

AT EASE

AN OPEN BOOK

A good mentor will be an adept communicator, 

because there’s an art to asking questions that 

are targeted but not loaded. They will open up, 

too, recounting experiences similar to yours, 

how they dealt with them and what they learned, 

and they’ll help you to find relevance in their 

storytelling. 

 

A good mentor will also  

be a great sounding 

board; they’ll 

encourage you to 

talk and share your 

emotions and will 

listen without 

judgement when 

you do.
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A mentor doesn’t have to be older than the 

person they are mentoring. Younger mentors will 

have different knowledge or skills that even a far 

more experienced manager can learn from, often 

in relation to the use of certain technologies and 

social media. This kind of mentoring relationship 

can also be beneficial in helping the manager 

understand how best to communicate with and 

manage the younger generation. 

Mentoring can have a hugely positive impact 

on an individual’s personal and professional 

development. Research published by NFER and 

TDA found that, aside from helping to develop 

specific professional skills and knowledge, 

mentoring improves clarity of thinking, self-

reflection, psychological wellbeing 

and confidence. It leads to 

better skills in problem solving, 

decision making, communication 

and relationships, and results in 

more positive attitudes towards 

professional development.

Set out how you want the arrangement to work 

right from the start, so you both know what to 

expect and what’s required of you. Make sure 

you’re realistic and that neither of you commits 

more time than you can give, as building trust and 

reliability early on is key. Meet somewhere private 

and keep notes so you have something to look 

back on and digest. 

There’s plenty of research to back up the power of 

mentoring. In one study, for example, it was found 

that you are 70 per cent more likely to achieve your 

goals if you share them with someone to whom you 

feel accountable, such as a mentor. Meanwhile, the 

Harvard Business Review reported that among 

CEOs in formal mentoring programmes, 84 per 

cent said mentors had helped them to avoid costly 

mistakes, 84 per cent had become proficient in their 

roles faster and 69 per cent felt they were making 

better decisions.

What you talk about with your mentor will depend 

on your needs and interests, but it’s a good idea to 

focus initially on just a few core issues. More time 

and complexity can be built in if things progress 

well. Prior to each session, agree on what you 

hope to discuss and what you’d like to get from it. 

That way, you both have time to think about what 

experience and ideas you might bring to the table. 

Research shows that 89 per cent of those who 

are mentored go on to mentor themselves. 

Being a mentor helps to develop your skills in 

communication, listening, empathy and planning 

how to bridge another individual’s skills or 

knowledge gaps. If the person you’re mentoring 

is from within your club or organisation, the work 

you do with them may also have benefits in terms 

of succession planning. Sharing your experiences 

may give you a confidence boost and re-energise 

you, while also refreshing your memory of what 

you’ve learned throughout your career. 

REVERSE MENTORING WIDE-RANGING BENEFITS

BE PRACTICAL

PROVEN SUCCESS

START SMALL

FROM MENTEE TO MENTOR
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PERSPECTIVES

PERFORMANCE 
PSYCHOLOGY 
With the right mindset we can perform at our best and respond positively, 

even in difficult and stressful situations. We ask the experts for their views 

on why we need to improve psychological performance and how to do it. 

Throughout the season, the game will elicit a variety 

of strong emotions in you as the manager, and how you 

respond and deal with them will have a direct impact on 

both your performance and that of your team. 

To ensure that impact is as positive as can be it’s 

important to be aware of your emotions, learn to express 

and manage them effectively, and handle interpersonal 

relationships empathetically. We call this skill ‘emotional 

intelligence’ and it can be grouped into four areas:   

self-awareness, self-management, social awareness  

and relationship management. 

It all starts with awareness, awareness of yourself and 

understanding why you do what you do, and awareness of 

others. To see the person behind the performance you 

need to understand their strengths and motivations, while 

to manage a relationship effectively with them means 

improving social skills through active listening.

Research shows that high emotional intelligence confers 

a significant performance advantage on managers. It also 

shows that optimal performance requires task-focused 

attention. Unfortunately, situations that cause elevated 

anxiety or frustration can shift the focus of a manager or 

a player towards anxious thinking as opposed to remaining 

on the task in hand. 

Identifying personal values, the things that give life 

meaning and purpose, can be useful here in helping us 

distinguish what’s really important and so how to react 

in stressful situations. Managers and athletes should 

clarify what they want to get out of each endeavour or 

performance, whether it be social status, financial success 

or personal satisfaction. Clarifying these values can provide 

us with the motivation needed to adhere to actions that 

align with these values. For example, if a player reminds 

himself of his vision of winning the Champions League, he 

may become motivated to train harder that day. 

Acceptance and commitment therapy can also be extremely 

useful for sports coaches and athletes. Through committed 

and values-driven behaviour, awareness of the present 

moment, and acceptance of thoughts and emotions, you can 

enhance your ability to perform in a more targeted, focused 

and motivated manner.

Dr Raffi is the founder of Sanctum Healthcare, which 

provides bespoke mental health and behavioural care. He 

has worked with those at the elite level of business and 

sport and has particular expertise in managing addictive 

behaviours, depression, stress, anxiety and burnout. 

DR ASAD RAFFI
CONSULTANT PSYCHIATRIST, EXPERT MINDS
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PROF CHRIS HARWOOD
SPORT PSYCHOLOGIST, LOUGHBOROUGH UNIVERSITY

The 90-plus minutes of a football match impose various 

demands on the psychological functioning of the 

players - their motivation, concentration, emotions, 

decision-making, self-belief and the communication and 

relationships they have with their teammates.

With a well-trained performance mindset, players are able 

to consistently deliver their best, technically, tactically 

and physically, and sustain that performance. What’s 

more, armed with the right strategies and skills, primed, 

practised and ready-for-deployment, they can manage any 

challenge, adversity or event that they encounter during 

a match. 

While professional players are responsible for training and 

maintaining their psychological performance, it’s up to 

managers and coaches to facilitate and support players 

in this critical area. There’s a lot they can do to help their 

players develop and maintain an optimal performance 

mindset during match play.

The properties of a performance mindset essentially 

boil down to five attitudes and behaviours in a player 

that are clearly visible to those around them. These are: 

commitment, concentration, control (or composure 

throughout positive and negative game events), 

communication and confidence. Coaches can help players 

with their mental performance by educating them on 

these 5Cs and should think about how a player with each 

of these qualities acts on the pitch. What does excellent 

communication look like? How do you know that a player is 

highly committed? When do you see superb self-control 

in the team and what does it look like? 

You can then work with your team to agree the on-pitch 

behaviours that best represent each C and decide on 

a subjective performance score (e.g. out of 100) that 

reflects their goal for each C that season. This should 

be monitored as a team, week by week, scoring each 

C after a match, so you can review what the team’s 

various mental strengths and weaknesses were and 

learn lessons from that specific performance.

As a coach, performance-behaviour related to the 

5Cs isn’t isolated to match days; the opportunities to 

practise one’s performance mindset lie everywhere, 

daily. You might, in training, challenge players’ self-

control and give them the chance to practise a positive 

response (to move on) by inserting poor referee 

decisions or reversing the scoreline. 

As a manager, you play a vital role in your team’s 

performance psychology by creating a culture that 

values a psychological approach to match day and that 

helps individual players and the team evaluate their 

psychological performance. 

Over the last 25 years Chris Harwood has worked as a 

practitioner and academic researcher focusing on the 

psychology of athlete development and performance, 

with a specific focus on the role of coaches and 

parents. 



CHRIS TURNER
CONSULTANT IN EMERGENCY MEDICINE, UHCW NHS TRUST

As the team leader in a major trauma centre, it’s my job 

to ensure everyone is working at their best. Many of 

the cases that come to us have already been to other 

hospitals, so by the time the emergency team arrive on 

the scene they are often highly amped up. That can really 

impact on performance. 

Most people would think that to lead in this kind of job 

you’d need to thrive on adrenaline, but in fact it’s quite the 

opposite; I thrive on reducing people’s adrenaline so that 

they can perform to the best of their ability. 

I have to be very aware of how everyone is at any given 

moment and ensure they don’t disengage or, more likely, 

become over-hyped. If someone does, I deal with it in the 

moment. I check in with them by establishing eye contact 

and calling them by their name. I ask if they’re OK, give 

them one clear and direct instruction and check that 

they’re OK with that. Then I close the loop by asking them 

to tell me when they’re done.

Sometimes a bit of humour can help, but it’s usually self-

deprecating, because you have to be very careful when 

someone is over-stressed. They may read something more 

into a comment, become preoccupied by it and things can 

spiral. 

It’s my job to create an environment where we can support 

each other and where everyone knows I’m there if they 

need me. It’s important that they feel they can talk to 

me and tell me if they think I’m doing the wrong thing or 

if they have an idea I may not have thought of. When the 

team first comes into the trauma room I encourage each 

person to introduce themselves, because I want them to 

hear their voices in that space and know that they have 

permission to speak out.  

Within medicine, we have trauma training courses, 

which take you through what to expect in an emergency 

situation and teach you how to focus on doing your job 

while others are doing theirs around you. In practice, 

of course, what we do is much more about people and 

interactions, so we need to be compassionate and 

understanding of one another. That’s so important, 

because people die in our trauma room and you can spend 

hours at night navel-gazing about what you might have 

done differently or better. Just as when a goalkeeper 

fails to make a crucial save, you hope that your team will 

walk towards them rather than away, that’s what I expect 

from my trauma team.

Chris is Consultant in Emergency Medicine at 

University Hospitals of Coventry and Warwickshire. 

He is interested in highly performing teams, and this 

has led him on a journey from Mid Staffs to founding a 

campaign called Civility Saves Lives, which aims to raise 

awareness of the impact that behaviour has on team 

performance.  
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ALAN PARDEW
LMA MEMBER

More and more, we’re considering the mindset and the 

mood of the players, both in training and in the lead up to 

games. That’s in part because of the often negative impact 

of social media, but also because each player will have their 

own personal situation that they’re dealing with. 

Whether that’s a sick child, a death in the family or a 

gambling addition, you have to be understanding and 

empathetic to what they’re going through. In the past, I’ve 

chosen to leave players out of the side in order to protect 

them from media exposure in such difficult situations. If 

they are going to play, though, you have to understand how 

their situation and mindset might affect their performance 

and what flashpoints might push them over the edge. You 

have to be supportive, before, during and after the game. 

It’s important to look at ways to minimise factors such 

as anxiety and distraction, which could limit the players’ 

performance in training and on match day. I believe that 

comes down to creating a working environment for the 

players where they feel at home and like they’re surrounded 

by family. They need to feel that they will be supported 

and looked after, regardless of their performance or 

what’s going on in their lives. I know from my experience as 

a player how this kind of support can impact positively on 

your mindset and performance. Having a really strong team 

bond, where everyone feels they’re in it together, is also 

very important. What happens in the dressing room should 

reflect what the club is all about.

Using the services of a professional psychologist is very 

valuable when working on a performance mindset with the 

team, and even more so with individual players. But they can 

also help you as the manager, in particular when it comes 

to ensuring you’re communicating in the best way possible 

with the team. It gives you an insight into the impact of your 

tactical delivery, whether you’re concentrating on minor or 

trivial points or are getting across the messages that really 

matter.

Over 20 years Alan Pardew has managed at seven clubs, 

achieving promotions with  Reading and West Ham and 

spending four years at Newcastle United. He managed at 

Crystal Palace and West Brom for a season each, leaving 

the latter in April last year. He won the Premier League 

Manager of the Year and LMA Manager of the Year awards 

for 2011/12, having guided Newcastle to a place in the 

Europa League. 
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MICHAEL APPLETON
LMA MEMBER

Sometimes confidence can be lacking in a player and, 

depending on the cause, there are things you can do to 

help them. For example, we try to help the players feel 

good about themselves by reminding them of, or trying to 

get them to reproduce, some of their best performances 

of the season. That might involve the use of videos or 

working with them on the pitch. 

Ideally you want players who are happy, ready to play, and 

fully focused on the game, with no distractions. Clarity 

is very important here, because the players need to 

know exactly what you want from them, tactically and 

technically. You have to make sure you’re organised and 

your preparation is spot on, because there should be no 

excuses and you don’t want to leave anything to chance. 

If a player goes into a game knowing that the side has 

done everything it can to prepare and he knows exactly 

what he needs to do he’ll feel less anxiety, have more 

confidence and be more focused.

There will always be occasions when players have 

something on their minds that affects their performance. 

Their welfare is key, so if I suspect something is wrong 

I’ll try to get to the bottom of it. Ultimately, it’s my 

responsibility to ensure the team is in a good place, but the 

players face different pressures and have different things 

going on in their lives. 

Sports psychologists have a key role to play here in helping 

to offer guidance and support, both regarding issues away 

from football and in dealing with things in the game. At 

times, being able to open up to someone else has also given 

the players the confidence to come to me as the manager. 

Michael Appleton began coaching at West Brom initially 

with the youth side, then becoming Assistant Manager and 

First-team Coach. He managed Portsmouth, Blackpool 

and Blackburn Rovers, before being appointed Manager 

of League Two side Oxford United, achieving promotion 

in his second season. He acted as Assistant Manager and 

Caretaker Manager at Leicester City, and most recently 

returned to West Brom as First-team Coach.  n
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S
porting Edge’s Jeremy Snape, a former 

England cricketer, captain and coach, 

describes the ideal captain as being like 

a thermostat, regulating the emotional 

temperature on the field. “They’re calm 

enough to prevent a flair up after a nasty tackle or 

controversial decision, but passionate enough to drive the 

tempo and energy when everyone around them is feeling 

flat.” 

According to England Forwards Coach Steve Borthwick, 

meanwhile, the real value of the captain comes from 

having an extension of your leadership within the team 

throughout the week in training, “taking the leadership 

approach and values you’re trying to instil as the manager 

out onto the football field.” 

In truth, just as there’s no set formula for a successful 

leader, great captains come in many different guises. 

Some are fiery, others the epitome of cool, some excel in 

Captains have always been seen as 

crucial to the success of sporting 

teams, but there are different 

views around how they should be 

selected and the key qualities  

they should exhibit.

WORDS: ALICE HOEY

THE INSIDE JOB
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‘soft skills’ such as empathy and emotional support, while 

others have confident and respected voices that can 

cut straight through the noise. 

LEADING BY EXAMPLE 
Regardless of their particular fortes, all great captains 

share certain core characteristics and one of the most 

important is that they feel comfortable being a conduit 

between the dressing room and management. “That 

takes skill,” says Snape, “because choosing when to 

keep issues downstairs and when to escalate them is a 

sensitive call. Those decisions will be driven by their own 

strong values and beliefs, which give them the courage 

to challenge their fellow players when standards drop or 

when the culture you’ve built up as the manager is being 

eroded.” 

But while the role of the captain might be an extension 

of what you’re trying to 

achieve in the dressing room, 

they don’t need to be the 

‘manager’s man’, says Nigel 

Pearson, who captained 

Middlesbrough prior to his 

managerial career of over 20 

years. “That kind of closeness 

isn’t always healthy. What’s 

more important is that the 

relationship is built on trust 

and respect and that the 

captain knows he or she can 

be open and honest with the manager. I don’t expect 

people to just fall into line without questioning things; 

it’s healthy for them to have differences of opinion and 

to be able to talk openly about them, and that’s what I’d 

want from the captain.” 

For similar reasons, Snape says appointing a captain 

too similar to yourself is a mistake. “Ideally you want 

someone who will complement rather than mimic your 

thinking, style and abilities,” he says. “That way, together 

you cover all areas, ensuring the team has the clarity, 

confidence and passion it needs to thrive.”

NATURAL BORN LEADERS 
Often, there will be individuals who demonstrate a clear 

desire for the captaincy, and it’s important to choose 

someone who will embrace the responsibility of the 

role. However, Borthwick, who himself captained the 

national side as a rugby union player, cautions against 

selecting anyone who is overly keen. “Their agenda may 

be different to that of the team,” he says. “The best 

leaders are those people who do their absolute best for 

the team, not for themselves. That doesn’t necessarily 

mean they’re the best players in the side, but they are 

the most team focused and as a result the respect they 

have from their teammates is strong.”

Snape ranks selflessness among the top three traits 

managers should look for in potential captains, alongside 

consistency and courage. “They have to be selfless if they 

are to do what the team needs rather than succumb to 

their own self interests, and consistent in the way they 

think, train and play,” he says. “This is key in building trust 

and enabling the team to rely less on emotions and more 

on predictable processes. They must also be courageous 

in that they stand up for what they believe in, for their 

team and for the club, even in the face of adversity.” In 

other words, while great players may stand out for their 

skills, great captains stand out for their characters.

ONE OR MANY? 

However desirable the above skills and qualities might be, 

in reality there are incredible captains in every sport and 

precious few of them are masters in everything. While 

there might be one stand-out choice for the captain in 

a team, there might equally 

be two or three, all with 

commendable but different 

strengths.   

Borthwick advocates 

creating a leadership 

team within the players 

rather than pinning the 

responsibility on one person 

alone. “That leadership team 

should include players whose 

strengths complement one 

another, so you cover off the important styles and skills, 

whether that’s tactical leadership or dealing with the 

more social side of things.” 

Such an approach has clear merits on the training field 

and in the changing room, but given the requirement for a 

captain on match days managers still face a choice when 

it comes to assigning the armband. That’s not just an 

outdated formality, though, says Pearson, it works. 

“In an ideal world you would have shared responsibility 

between a group of players, but in practice it’s helpful 

for both the officials and the players to have a single 

point of contact on the field,” he says. “That’s especially 

true when a situation arises on the pitch and you need 

decisions fast or to set the tone for the team. In the 

heat of the moment, you can have too many points of 

view.”

MIXING IT UP 

What, then, of the idea of rotating the captaincy, giving 

more players the chance to stretch their leadership 

wings and share the responsibility and burden of the 

role? 

The idea is nothing new in the Premier League or even 
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among national sides. In 2016, Brazil manager Tite found 

no stand-out leaders among his side, so decided against 

assigning a permanent captain. While in this case rotating 

the role was perhaps more out of necessity than anything 

else, the decision by England Manager and LMA President 

Gareth Southgate to name different captains for each 

match in the lead up to the 2018 World Cup was more 

strategic. The same was true when India’s Stephen 

Constantine changed the captain for every match of this 

year’s AFC Asian Cup. 

Speaking in The Independent, which described his 

approach to captaincy as ‘revolutionary’, Southgate said: 

“Developing more people who can step up and influence, and 

getting the bond of the team really strong so we stand 

together is far more important than putting an individual 

in a position where, if they’re the only one we’re looking 

to – and that’s been the case in the recent past – we won’t 

get the best out of the group.” 

There’s a wide spectrum of views on how effective 

rotation is. When Tite rotated the captaincy, some in 

the media bemoaned Brazil’s lack of decisiveness and 

backbone. Others see rotation as a sign that electing a 

captain is now outdated and unnecessary, or that there 

simply aren’t enough players out there who adequately fill 

the remit.

Pearson believes strongly that any such doubts are 

unfounded. “There are still great captains out there, 

there’s just no blueprint for it,” he says. “You’ll find natural 

leaders in every group of players, but you can also develop 

leadership skills in them, just as you can work on their 

technical abilities.” 

Indeed, the more people you have with the kind of 

leadership qualities that you want in a captain the better, 

he says, regardless of what your approach is to the 

role. “When that’s the case, they’ll demonstrate the right 

behaviours whether or not they’re wearing the armband.” 

That’s key, agrees Borthwick, because any team is 

constantly evolving. “Whether you have a single captain 

or a group of players in a leadership team, over time some 

will leave and others will retire.  As the manager you have 

to ensure you’re always thinking about which players 

might be ready and able to take up the role and how you 

might develop the leaders of the future.”  n

 Steve Borthwick, 

 England Forwards Coach  
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The first thing to realise is that failure is subjective, 

so whatever it is you’re facing up to, not everyone 

will perceive it in the same way. We each set our own 

parameters for success and failure, based on our 

expectations of ourselves and others, and what we 

perceive that others expect from us. If you feel you 

have failed in some way, it’s helpful to examine on what 

basis you’re making that judgement. Whose goals 

have you failed to meet, what were the expectations 

founded on and were they realistic? 

Feelings of failure can knock your confidence and make 

you wary of trying again. Dig deep into your bank of 

experience to find examples of times when you faced 

something similar. What happened, how did it make 

you feel and how did you turn things around and find 

success again? When you remind yourself that the 

fallout from failure is temporary and surmountable it 

gives you strength to move on.

Just because you failed to achieve something, it 

doesn’t mean you are a failure. If you don’t make this 

distinction or if you view the situation as symptomatic 

of some kind of personal weakness, your confidence 

is likely to nosedive. Try to see the situation as totally 

separate from your identity and life as a whole. 

 
The road to success will always be potholed with 

mistakes and setbacks, but you’ll only reach your 

destination if you learn along the way. Rather 

than dwelling on the disappointment of your failed 

enterprise, get analytical. What factors contributed 

to not meeting your goal and, with the benefit of 

hindsight, what might you have done differently? If 

you identify any shortcomings in your knowledge or 

skills, now is the time to find ways to fill the gaps.

 

Talking things over with people close to you, who 

you trust and who understand the situation, can 

be beneficial. As well as giving you the chance to air 

your emotions, it enables you to see things from 

different perspectives, keeping you grounded in 

reality.  

The feelings of disappointment, frustration and 

even anger that come with failure are totally 

natural. However, stewing in them for too long can 

take your mental wellbeing on a downward spiral and 

prevent you from seeing the opportunities open to 

you. Try allowing yourself a period of time to brood, 

say 48 hours, after which you need to distance 

yourself from the event and look at it in a subjective 

and analytical way.  n

DEAL WITH FAILURE
When you’re pursuing a goal or attempting to master a skill, 

some setbacks and feelings of failure are to be expected. We 

look at how to find opportunities amidst all the disappointment. 

HOW TO...

> QUESTION THE LABEL > DISSECT IT

> DIG DEEP
> OPEN UP

> TIME OUT

> DON’T MAKE IT PERSONAL
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FROM ALL ANGLES

It was only after completing his Pro-licence and LMA 

Diploma and working for 15 years as a youth coach, first-

team coach, academy director and assistant manager 

that Alan Irvine finally became a manager. Yet even then, by 

his own admission, he wasn’t fully prepared for everything 

the job would throw at him. 

“I’m not sure I could have done anything more, and certainly 

I think you’re better prepared if you’ve experienced first-

team football, either as an assistant or a coach,” he says, 

“but I don’t think anything can fully equip you for your first 

day as a manager. It’s only when you’re sitting in that  

seat that you discover what the job is really like and 

for most people the reality is quite different to their 

expectations.”

Irvine is sure he would have benefited from having support 

from a mentor during those early days in the job and 

indeed throughout his tenures at Preston North End, 

Sheffield Wednesday and West Bromwich Albion. “I’ve had 

managers who I could bounce things off, but ideally you 

want someone who has been trained in the role of mentor,” 

he says. “There’s a skill to not giving answers to problems, 

but asking the right questions to help the manager come 

to their own decisions and solutions.” 

What’s more, management can be a lonely job and 

sometimes you need someone outside of the club to 

speak to. Often as a manager there’s a long queue outside 

your door, and you’re presented with a wide range of 

problems, which you are expected to solve, says Irvine. 

“Everyone will turn to you for answers, but whose door 

Since his days as a professional 

footballer, LMA Technical Consultant 

and mentor Alan Irvine has worked 

in first-team football in various 

capacities, including Manager and, 

most recently, Assistant Manager. 

Here, he reflects on his career journey 

and the importance of personal and 

professional mentoring support. 

INTERVIEW: MARK FARTHING
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do you then knock on when you need advice or support? 

Many managers are loath to bother their staff or to admit 

any doubts or concerns to those above them for fear of 

undermining their positions.” 

While mentoring is common at the highest levels of 

business, it’s still relatively new in football, something 

Irvine hopes will change with the new LMA Mentoring 

Programme. “There’s still a degree of scepticism about 

mentoring among managers, so it’s important that we 

emphasise there is nothing to fear from it and so many 

advantages. Nothing is forced upon the manager, so 

they decide what kind of support they want or need, how  

informal they want the conversations and relationship to 

be, when and where meetings take place, etc.” 

Although Irvine didn’t have a formal mentor of this 

kind, he was fortunate to play under a number of great 

managers, among them Sir Kenny Dalglish MBE and Steve 

Coppell, and was watching and learning from an early age. 

He formed his own opinions of what to emulate and avoid, 

and as he matured became adept at modifying these 
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approaches and ideas to develop his own style of coaching 

and leadership. 

CHANGING ROLES  

In his career journey, Irvine has been a Youth Team Coach, 

First Team Coach, Academy Manager, Assistant Manager, 

Caretaker Manager and Manager (at Preston North End, 

Sheffield Wednesday and West Brom). Most recently he 

was Assistant Manager at West 

Ham.

“I think I was a better assistant 

manager for having been a 

manager previously,” he notes, 

“because it meant I had greater 

empathy for the manager, an 

understanding of his thinking 

behind decisions and more 

awareness of the pressures he 

would be under. I understood, 

for example, why he might have 

chosen not give an opportunity 

to a player or why he might not be able to come to watch 

every match. I’d know that if, on occasion, he walked 

straight past me in the canteen it was just because he was 

dealing with so much that his mind was somewhere else.”  

Also key to making any relationship between the manager 

and assistant manager work, he adds, is clarifying the 

nature of the job from the outset. “That very first 

conversation you have with the manager before you’ve 

even been offered the position is vital,” says Irvine. “You 

have to establish what the expectations, limitations and 

responsibilities are. For example, I would never accept a 

job as assistant unless the manager was happy for me to 

speak my mind. I’d make that clear from the start, because 

if they weren’t comfortable with it there’d be no point 

in entering into the relationship. You have to ask every 

question and lay everything out right at the start if you 

want the relationship to be as strong as possible.” 

A PASSION FOR COACHING 

Irvine also understands what the manager needs from 

his staff in terms of coaching and developing the players, 

and has an acute awareness of the kinds of talents and 

characters that can succeed at first-team level. “The 

manager has a role to play in the development of the 

players, but he’s stretched, so the assistant and first-

team coach need to ensure the players are ready should 

the manager give them the opportunity to play and that 

they can handle all kinds of situations in the game.”

That includes being able to make decisions on the pitch, 

something he says players are often unfairly criticised for. 

“If you want to improve players’ decision making you have to 

allow them to make decisions. I like to present players with 

as many potential solutions to a problem as I can and then 

let them solve it. You have to give them the freedom to 

decide what to do and to react accordingly.”

Regardless of the role he is fulfilling, Irvine says he’s 

much the same when it comes to dealing with the players. 

“When you’re the manager, you’re one step further away 

from them, so there’s a distance, but there’s also a 

closeness because you’re the person they want to come 

to with everything from 

their personal problems 

to questions about their 

inclusion in the team. 

Whatever my position, I 

like the relationship to be 

an amicable one, where 

they know they can talk 

to me, but I’m not their 

friend. Most of all, I expect 

very high standards of 

professionalism from myself 

and those around me. I 

expect the players to work 

hard and try hard for the team, and that’s regardless of 

whether they’re a top Champions League winning player or 

a young lad who’s just broken into the first team.” 

That doesn’t mean ignoring the limitations of who 

you’re dealing with, he cautions, or expecting more from 

them than they’re currently capable of. “You have to 

understand their strengths and weaknesses and work 

with them,” he says. “So if, for example, you have a player 

who’s a great dribbler, it makes more sense to help them 

develop that skill and build on it than attempt to turn 

them into a great tackler.” 

Irvine loves the challenge of putting on sessions that will 

stretch players both as a team and as individuals and has 

always made a point of helping those players who want 

to work on their game outside of group training sessions. 

“That has to be driven by the player, they need to come and 

find you, but it’s often the most satisfying coaching you 

get to do,” he says.

“I also have a real passion for analysing the opposition and 

coming up with game plans that exploit their weaknesses 

and reduce the effectiveness of their strengths,” he adds. 

“I look to create sessions that help the players understand 

their jobs, in and out of possession. I love the small details, 

because that’s often where you can make the biggest 

difference.” n

For more information on the LMA’s Mentoring 

Programme, please contact Wayne Allison at  

wayne.allison@leaguemanagers.com

I LOVE THE SMALL 

DETAILS, BECAUSE 

THAT’S OFTEN WHERE 

YOU CAN MAKE THE 

BIGGEST DIFFERENCE
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GUEST COLUMN
RICHARD GILLIS

LEADERSHIP, IN THE FRAME
Donald Trump has caused a crisis in political journalism, one that is 

directly relevant to anyone in a public-facing leadership position. 

Richard Gillis is a leadership communications specialist and the author of The Captain Myth: Sport’s Great Leadership Delusion, 

published by Bloomsbury in the UK and US. Follow him on Twitter @RichardGillis1

Rather than wilt in the face of daily criticism, President 

Trump seems to benefit from all the attention, using the 

media’s global megaphone as his own personal advertising 

agency. While you may not agree with his politics, it’s worth 

pausing to consider his media strategy, which will no doubt 

be studied on MBA courses for years to come. 

First, we need to talk about framing, the way all politicians 

seek to control debate and steer it in their favour. In ‘Don’t 

Think Of An Elephant’, psychologist George Lakoff used his 

book’s title to make the main point: once you hear the word 

‘elephant’, you can’t unhear it, even though you’ve been told 

not to. Lakoff wrote, “We cannot avoid framing. The only 

question is whose frames are being activated in the brains 

of the public.” 

Think now of words and phrases you associate with Donald 

Trump. The chances are you’re thinking of ‘fake news’ or 

‘Crooked Hillary’, terms he has repeated thousands of 

times over the last few years until they are like advertising 

slogans, annoying but impossible to forget. 

Trump’s repeated use of the term ‘crooked’ during his 

election campaign effectively convicted Hillary Clinton 

without a trial. Can you remember the details of the 

supposed email scandal about which Trump was referring? 

Me neither. 

Likewise, ‘fake news’ is a term that has become embedded 

in how we talk about politics and is now used by anyone in 

public life who wants to discredit a journalist’s question. 

Each time the media reports the phrase, they are merely 

reminding us to question the ethics of journalists, 

effectively shooting the messenger. 

Trump’s strategy exploits a problem in the way the media 

covers leadership generally, which applies just as easily to 

football as it does to the White House.  

Reporters were once expected to describe what happened 

to readers who weren’t there, while today’s journalists 

are expected to explain why the result went one way or 

another. This is a far more complex question, to which the 

manager has become a beguilingly simple solution; they are 

the central storytelling device, the frame, used to explain 

team results. 

If the team wins, you’re the Good Manager and hailed as a 

tactical genius. Lose and the Bad Manager is given a kicking. 

Left to linger in the imaginations of fans and club owners, 

these cartoon stereotypes of the Good and Bad Manager 

can make or break careers. It seems that the secret to a 

long career is to control your own story and not be framed 

by somebody else’s. n
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FROM ANOTHER SPORT 
WHEELCHAIR RUGBY

LIFE AFTER SPORT

Leadership & ManagementLeadership & Management

Having retired from a successful career in wheelchair 

rugby or ‘murderball’, Andy Barrow now coaches and 

mentors GB athletes, with a focus on positive mental 

wellbeing. Here, he speaks with Alice Hoey about the 

importance of transitioning well out of sport and the 

skills and behaviours you take with you.



Q: PEOPLE OFTEN TALK ABOUT THE POWER 
OF SPORT, BUT YOU HAVE FIRST-HAND 
EXPERIENCE OF HOW IT CAN CHANGE LIVES. 
AFTER YOUR ACCIDENT, HOW DID FINDING 
MURDERBALL HELP YOUR MENTAL AND 
PHYSICAL REHABILITATION? 

 

It gave me a massive confidence boost to discover there 

were sports out there that I could get involved with, that 

just because I was disabled didn’t mean my career, or 

even just my leisure, aspirations in terms of sport were 

over. It was also huge for me to be around other people 

with the same physical disability, to see how fit and able 

they were, and to have access to a team environment, a 

community.

Q: YOU TRAINED WITH THE GB SQUAD, BUT 
DIDN’T MAKE IT TO THE SYDNEY PARALYMPIC 
GAMES. HOW DID YOU PICK YOURSELF UP 
AFTER THAT AND MOVE ON? 

 

The disappointment really hit home when I was watching 

the opening ceremony with a friend who had also missed 

out on selection. We realised that it was fair enough, 

because we just weren’t good enough at the time, and 

that was in part down to us and in part because we 

hadn’t been playing the sport for long enough. 

We viewed it as a missed opportunity and determined 

to take our training to the next level. We took a really 

good look at ourselves and revolutionised how we trained, 

going over and above to make sure we wouldn’t face 

that disappointment again. Failure is inevitable, but it is 

temporary; it’s a moment in time and time moves on.

Having that perspective was always a powerful tool for 

me. You have to pull the lens back and look at what’s going 

on in your life. For example, even though my spinal cord 

injury was a big thing, I still feel lucky, because at least 

I’m a disabled person in a developed country. Whatever 

failure or disappointment you’re dealing with, you have 

to put it into perspective. What’s more, all of the most 

successful people have failed time and again. One of the 

most important things failure does for you is develops 

resilience, because you come through it and learn from it.

Q: YOU WENT ON TO HAVE AN INCREDIBLE 
CAREER IN WHEELCHAIR RUGBY. WHAT WERE 
THE HIGHLIGHTS FOR YOU? 

 

I took part in three European Championships and won 

three golds, but winning my first ever gold medal for my 

country was massive for me. I then took something from 

each of the three Paralympic Games that I took part in. 

On a personal level, my first Games, in Athens, was very 

special, while a career highlight was leading the team out in 

Beijing. I was also very fortunate to be able to experience 

London 2012. It gave me a chance to really reflect on and 

understand what the Paralympic Games means beyond the 

sport, not just for me but for everyone that it touches.  

Q: HOW TOUGH WAS IT TO LEAVE YOUR 
SPORTING CAREER BEHIND? 

 

It wasn’t too tough, as I was able to leave at the top of 

my game and make the choice myself rather than have it 

forced upon me. Not all athletes get to choose their exit 

from sport and it can be tough, psychologically, to adapt 

afterwards. I now coach athletes on how to make the 

transition from sport, because it’s so important to do it 

well and it’s not an easy thing to do.

As an athlete, your life is so structured for such a long 

time; you’re told where to be, what to do, what to eat. 

You’re also very process driven and you get immediate 

feedback, so you know what areas of your performance 

to work on. You just don’t get that to the same degree in 

other fields. You have to ask yourself how you might monitor 

and assess yourself and the fact that you don’t know 

what you don’t know can be scary at the beginning. You’ve 

accumulated this huge bank of expertise, but if you’re not 

able to articulate it then it’s worthless.

It can be also be tough if you decide to enter a new field 

of business, because, whereas you were a seasoned 

professional as an athlete, suddenly you find yourself 

relatively inexperienced. That can be daunting as well as 

lonely, especially if you’re used to being in a team sport 

environment. If you choose to start your own business, as 

I did, it can be just you and a phone thinking, ‘Right, who do I 

know and what do I know?’ 

FAILURE IS INEVITABLE, 

BUT IT IS TEMPORARY; 

IT’S A MOMENT IN TIME 

AND TIME MOVES ON
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The way I addressed that challenge was to go back to 

the approaches that helped me become successful in 

sport. In particular, I networked in order to find other 

professionals in similar situations to myself, to learn from 

their approaches. 

Q: WHEN YOU LOOK BACK, CAN YOU SEE 
PARTICULAR SKILLS, APPROACHES OR 
BEHAVIOURS THAT YOU DEVELOPED AS A 
SPORTSMAN THAT HAVE SERVED YOU WELL 
SINCE RETIRING? 

 

Yes. To roll it even further back, I can see that I gained 

a lot of the skills that led me to become an elite 

sportsperson as a result of dealing with the fallout of 

my spinal injury. While that’s a bit of a box office way to 

do it, everyone has to overcome some kind of adversity 

in their life, and it teaches you perseverance, positivity, 

resilience, and the importance of perspective and trying 

to control only what’s 

within your control. 

I then honed these 

things through a career 

in sport, as well as 

learning other skills like 

discipline, coachability, 

determination, time 

management, and 

how to be analytically 

minded and process 

driven. These are 

all things that are 

incredibly important 

in any professional 

context, it’s just a 

question of refocusing 

them to the job role or 

industry you’re going into. You can train specifics, but 

so-called soft skills, especially the ability to hold yourself 

in social circles, are so essential. They enable you to fit in 

across all industries, roles and walks of life.

Q: AFTER YOUR RETIREMENT FROM SPORT 
YOU WORKED AS A MENTOR, BOTH FOR 
THE DAME KELLY HOLMES TRUST AND FOR 
YOUR OWN PROJECTS. TELL ME A LITTLE 
ABOUT WHAT THAT INVOLVED AND WHAT YOU 
LEARNED FROM IT. 
 

It was essentially about passing on some of the core 

skills I’d learned, inspiring young people and trying to give 

the people I was mentoring confidence. I’ve now moved 

on to coaching adult athletes to be mentors themselves, 

because I think there’s a shelf life to how long you can 

mentor young people after you’ve stopped being actively 

engaged in your sport or field.

Mentoring taught me a lot about how to organise 

engaging sessions and to think about what the key 

messages need to be. Working with bigger projects, 

such as the Dame Kelly Holmes Trust, also helped me to 

develop my own mentoring project and to put my own 

twist on it.

Q: THERE’S A HUGE AMOUNT OF PRESSURE 
ON ATHLETES THESE DAYS AND, QUITE 
RIGHTLY, A GROWING FOCUS ON THEIR MENTAL 
WELLBEING. HOW CAN COACHES HELP 
ATHLETES REMAIN MOTIVATED AND FOCUSED 
WITHOUT RISKING THAT MENTAL HEALTH? 

 

Something I emphasise to the athletes - and it took 

me three Paralympic Games to realise it – is that as 

athletes we do a very good job of tricking ourselves into 

believing that sport is the most important thing in the 

world. You need to be in that place, mentally, in order to 

perform and commit 

at that level. It’s also 

important, however, 

to be able to step 

back and see that 

sport is only a massive 

part of your life for a 

relatively short period. 

Keeping some balance 

is essential and that 

includes having an exit 

route, a transition 

plan. 

I think in years to come 

we’ll see more duty of 

care in this area for 

athletes. We should 

be equipping them 

with the skills they need to transition well out of sport, 

and we should be doing that not at the end of their 

careers, but right from the start. Not every athlete is 

lucky enough to choose the time and nature of their exit; 

deselection, injury, reclassification within para-sport, 

these things can happen at any time. 

What’s more, that preparation will also help them 

during their careers in sport, because they’ll learn how 

to balance their time, maintain perspective, and gain 

other skills outside of sport that can only benefit them 

in the long term. After all, a team with diverse skills, 

experiences and interests is always going to be the best 

in terms of dealing with any situation that arises. 

Athletes need to ensure that, while they’re giving 100 per 

cent when they’re performing, they’re able to switch off 

when they’re not. That’s something that businesses can 

also learn a lot from. n
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PURE SPORT...



WE’RE WITH THE    BRAND

S
ince David M Brear and his co-founders sowed 

the seeds of 11:FS three years ago, it has 

developed a portfolio of project partnerships 

in London, New York, South Africa and 

Singapore, a research platform, and a media 

business. It even has its own football team and recently 

launched a league. 

Already making waves in the financial technology (fintech) 

sector, 11:FS is well on the way to achieving its goal of 

helping financial services organisations offer a truly 

digital service. Meanwhile, CEO Brear has become one of 

fintech’s most recognisable and influential figures. 

SPARKING DEBATE 

Perhaps unsurprisingly for a multidisciplinary firm that 

combines consultancy, research and media work alongside 

its digital banking propositions, 11:FS really understands 

how to harness communication channels to raise its 

profile. Rather than just providing company updates, 

Brear and his team share their emotions and insight, mull 

over ideas and predictions and throw topics open to 

debate. The firm’s podcasts are listened to by people in 

David M Brear has referred to 

11:FS, the financial services firm of 

which he is CEO, not as a company, 

but as a movement of people with 

shared aims. Here, he talks to Alice 

Hoey about the power of trust   

and ownership. 
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more than 180 countries, its blogs are engaging and 

free from unnecessary jargon, and Brear is a regular 

on Twitter and Instagram. 

As an example, prior to our interview, he tweeted a list 

of the action points he would like banks to prioritise, 

with ‘fixing the culture’ coming top. What followed 

was an absorbing debate around whether culture can 

actually be fixed, or if it just happens when you address 

a whole range of other issues. 

Asked for his take on what culture really means, Brear 

says, “For me, culture is a reflection of everything 

you’re trying to do and it’s such an enabler that if you 

get it right you can make dramatic moves forward 

towards the objectives of 

the organisation. If you get 

it wrong, however, you can 

have the best people in the 

world and still never realise 

the potential of what you’re 

doing.

“When you have a small group 

of people with the right 

mentality and direction 

it creates a culture of 

ownership, and when people 

have ownership of the 

thing they’re doing and feel 

enabled to go and make 

things happen it’s a very 

different place,” he continues. 

“What’s interesting is 

we’re seeing many smaller 

organisations and start-ups 

being able to really galvanise their people, so rather 

than business being about hundreds of thousands of 

people, it’s becoming more of a small-team sport.” 

Returning to the topic of big banking culture, Brear 

believes things are changing. “We’ve seen a very 

consistent pattern in the types of people recruited to 

senior leadership roles, but that’s starting to change, 

with people like Alison Rose at RBS coming up  

through the ranks,” he says. “Like many industries, 

banking would benefit from new blood and from 

embracing new ways of thinking. You don’t change 

something by continually bringing in the same kinds  

of people, especially when you’re trying to stay  

relevant to a new generation and to shape the 

organisation to fit the challenges of today and 

tomorrow.” 

SWAG AND CULTURE 
Brear set up 11:FS with the goal of transforming digital 

banking and has assembled an A-list interdisciplinary 

team in order to achieve it. “Our strategy is essentially 

about unleashing talent, because it’s not really what we 

do, but the way we do it that makes us a unique group of 

people to work with, and to work for.” 

As such, a major part of his role as CEO is recruiting the 

right people and making sure the company is somewhere 

they want to succeed and grow. While tangible incentives 

are a part of this, Brear describes money as something 

of a ‘hygiene factor’. “Financial incentives are base level 

and out of mind if you get them right,” he says. “We’re 

not perfect and we’ve got it wrong in the past, but I’d like 

to think people want to work for 

us for something more than that, 

because we’re trying to do what’s 

right not only for the business, 

but for them as individuals. It’s 

been like that since the beginning, 

when we were just four people 

working out of a Starbucks.”

Now numbering over 150 and 

operating from a high-spec 

office in London’s Liverpool St, 

the company hasn’t lost sight 

of its humble beginnings. “When 

you become successful it’s easy 

to forget how you got there, so 

regardless of how big we get, we 

need to continue to be driven by 

our talent, culture and values,” 

says Brear. 

“Fundamentally, you want the people working for you to do 

their best for the company from a work perspective, but 

also to act as ambassadors for it. And that’s one thing 

I love about 11:FS; we take swag to a whole new level. 

There are very few people in the company who don’t have 

a branded bag, hat, sticker or t-shirt, because they’re 

proud to work with us and that’s a really nice feeling.”

Branding at 11:FS is undeniably strong – Brear himself 

can be seen on podcasts and in presentations sporting 

a company hoodie – but he says what’s really key is that 

what you see is what you get.

“Many organisations market themselves on the basis of 

cultures that don’t truly reflect their values or what it’s 

like to work there. One of the greatest compliments I 

think we can receive is when a new starter tells us that 

YOU DON’T CHANGE 

SOMETHING BY 

CONTINUALLY BRINGING 

IN THE SAME KINDS OF 

PEOPLE, ESPECIALLY 

WHEN YOU’RE TRYING 

TO STAY RELEVANT TO 

A NEW GENERATION 
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our Instagram presence matches the reality of the 

company,” he says. “I think that’s quite rare and it’s 

hard to achieve. It takes a lot of time and effort. You 

have to have a mission, where talent and culture are 

the only two things that really matter; otherwise you 

find yourself focusing too much on outputs rather than 

outcomes.” 

TRUST AND OWNERSHIP 
For 11:FS the primary outcome is to empower its 

people, so they feel in control and trusted enough by 

the organisation to do whatever they need to do. “Trust 

is huge for us,” says Brear. “We don’t have a 500-word 

policy document about what you can and can’t do. 

Instead, we hire smart people and we put our trust in 

them to make their own judgements. That enables them 

to take ownership and responsibility for the things 

they’re doing.”

Brear grew up wanting to play professional team 

sports and sees a crossover here with business. “In 

sport, the manager isn’t the most important person 

on the field. It isn’t about the manager making the right 

decisions, it’s about enabling and empowering others 

to make them, giving them the tools, the capability, the 

trust and the confidence make things happen. Whether 

that’s someone going into a meeting to speak with a 

client or a striker knowing what position they need to 

be in, the difference is minimal. The sport I really loved 

was basketball and if I was unsure about what to do, if I 

lacked the confidence to take a shot or pass the ball, or 

if I didn’t think the coach believed in me, I couldn’t have 

played at my best.” 

Great managers, he says, are the ones who are instilling 

confidence and motivating their people to make 

decisions for the organisation. “It’s not dissimilar to 

bringing up kids,” he adds. “For me, being a good parent 

isn’t about whether my children act nicely when my wife 

and I are around, it’s about ensuring they have the right 

values and beliefs so they’re good people when we’re 

not there. When your people actually believe in what 

they’re doing and share your purpose, your job as a 

leader becomes very different; it’s about facilitation of 

culture, reinforcement of what you’re doing and looking 

for opportunities to grow and diversify.”  n
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LIFE UPDATE
ALWAYS STRESSED?

The over-65s take 
part in sports more 
per month than any 
other age group.

In fact, the next most active 

age group still falls within 

the older cohort. 41% of 

those aged 55–64 say they 

participate in sports or 

exercise eight times or  

more in a month.

Source: AXA UK

1/5
1/10

engage in irresponsible 
spending

Then you’re 46% more likely to feel anger

Stress is linked to self-destructive behaviours.  
Among those who are ‘always stressed’:

consume what they 
consider an excessive 
amount of alcohol

STILL ACTIVE

TOP 4 MOST POPULAR 
ACTIVITIES IN THIS AGE GROUP

1. SWIMMING

2. GOING TO THE GYM

3. CYCLING

4. HIKING / TREKKING

5. CAMPING

HEAR THIS
22 MILLION+ people in the EU 

live with untreated 
hearing loss

Source: Oticon
Source: Decathlon

SUPPORTED BY

Untreated hearing loss increases the risk of:

n Social isolation
n Depression
n Cognitive decline
n Dementia 

5 WARNING SIGNS OF HEARING LOSS

1. Turning the volume up on your TV, 
radio or phone

2. Asking people to repeat what they 
say to you

3. Struggling to focus on people 
speaking, especially in crowded places 
or where there’s background noise

4. Using facial movements to help 
understand what people are saying

5. Everyday sounds, such as birds or 
footsteps are less noticeable

Lifestyle & Wellbeing



BEDROOM OR OFFICE?

SNOOZE BEAT

26%

42%

of UK firms 

have a wellbeing 

programme

is the 

international 

average

Source: AromaWorks

Source: Experimental Physiology

SPONSORED BY

EXERCISE MAY HELP TO REDUCE THE GROWTH OF COLON CANCER CELLS

1/3
20%

10% 38MINS

sleep better when 
there’s no work 
the next day

complete  
‘life admin’ 

check or 
reply to work 
emails in bed

Average time we 
spend thinking about 
or finishing jobs when 
we should be sleeping 

Source: BuckSource: The Journal of Physiology

Adults who regularly sleep fewer than 7 hours a night have been 
found to have lower levels of certain microRNAs, (molecules that 
influence whether or not a gene is expressed). These are known to 
be biomarkers of cardiovascular health, inflammation and disease. 

PERFORMANCE CYCLING

Source: Mintel

30%

of cyclists either own or would consider 
buying ‘smart trainer’ technology, which 
connects bikes to laptops or mobile 
devices, enabling training indoors, 
virtual courses and competing with 
other connected users. 

You  |  Your Team  |  The Game  |  The Industry  |  55





1. DEVELOP GOOD SITTING HABITS 

Adjust your screen to eye level using 

a laptop stand or even just some 

sturdy books, and sit all the way back 

in your seat with your shoulder blades 

against the backrest. Using the 

armrests on your chair will help your 

arms to lie flat and your elbows to 

rest level with the desk. This reduces 

tension in the shoulders and neck. 

Both feet should be flat on the floor, 

with the legs uncrossed.

2. DON’T HUNCH 

To avoid hunching over your desk try 

a quick back and shoulder stretch. 

Sit up straight with both feet flat on 

the floor and put your hands on the 

back of your head. Push your elbows 

back, then shrug your shoulders up 

and down. To stretch your back even 

further, keep your arms in place and 

lean side to side like a pouring teapot. 

Repeat this 10-15 times.

3. LIMBER UP 

Shoulder rolls are another great  

way to stretch and strengthen 

your upper back and maintain your 

flexibility. Try 10-15 of these, then 

pretend you’re holding a pen between 

your shoulder blades and tighten 

the grip for 5-10 seconds. Do 12-

15 repetitions of this squeezing 

movement.

4. BOOST CIRCULATION 

There’s some clever kit available to 

help you as you sit at your desk. Hand 

grippers are exercise tools designed 

to improve grip strength, but can 

be used at your desk to relieve the 

tension in your forearms and  

increase the circulation in your  

hands. If you’re working from a 

standing desk, meanwhile, try  

raising and lowering yourself on  

your calves to keep those muscles 

warm.

5. WAKE UP SLEEPY SITTING 

MUSCLES BY FLEXING 

One-minute blasts of activity 

throughout the day can make a real 

difference to your neglected sitting 

muscles, recommends chiropractor 

Dr Nate Bogedain. “Pull in and tighten 

your abs for 30 seconds. Release and 

repeat 10 times. Then, squeeze your 

glutes for 30 seconds and repeat for 

10.” This will also encourage you to sit 

taller in your chair.

6. STRETCH YOUR HIPS WITH A 

QUICK FOLD 

To give your outer hip muscles a 

much-needed stretch, yoga teacher 

Michael DeCorte suggests crossing 

your right foot over your left knee. 

“Keeping your right foot flexed, sit tall 

and hinge forward at your hips with a 

flat back,” he says. “Hold the stretch 

for several deep breaths, before 

repeating on the other side.”

If you need help remembering to move and stretch, why not set reminders in your work calendar?  

That way, you can prioritise your active sitting as much as the next meeting! 

For more articles on health, nutrition and how to relax, visit magazine.vitality.co.uk

SIX STEPS TO ACTIVE SITTING

http://magazine.vitality.co.uk/


THE ESSENTIALS

Breathe easy
smartpeakflow.com 

The symptoms of asthma can improve or worsen over time, but 

often the sufferer only notices that their lung function has 

deteriorated too late, leaving them at risk of an attack. 

Smart Peak Flow monitors lung function by using smartphone 

technology and claims it can predict a possible asthma attack 

up to seven days away. Three times a day, the user plugs it into 

their phone and blows into it. They then receive an alert if there 

are worrying changes in their lung function. By handing greater 

control to an asthma sufferer, the device removes some of the 

worry about the possibility of an attack, and allows them to 

respond accordingly, whether by continuing with their active 

lifestyle or by seeking medical advice. 

02

Neat idea
samsung.com

A messy, cluttered desk does nothing for your 

mental wellbeing or productivity. Samsung has 

come up with a simple solution in the form of the 

Samsung Space Monitor, which reduces the dead 

space occupied by most computer screens. The 

stand clamps onto the back of the desk and holds 

the monitor in such a way that it can be manoeuvred 

forward to whatever position suits the user or 

pulled back, flush against the wall, freeing up the 

whole desk for other uses. 

01

SUPPORTED BYLifestyle and wellbeing

http://smartpeakflow.com/
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Simply unpoppable! 
oneworldplayproject.com

The next time your organisation is looking for ideas for B2B or B2C gifts 

why not consider One World Futbols? These highly durable balls never 

need a pump and were designed initially for children playing in very tough 

conditions, where traditional footballs don’t last long. They’re available 

to either buy or donate to organisations in need around the world, with 

five per cent of each sale going to worthy causes, such as disaster relief, 

refugee communities and sport for development projects.   

03

Suits you
pliqobag.com

If you’ve ever had to travel in a suit or attempted to 

keep it crease-free while travelling, this ingenious 

travel hack could be just the thing. Lay your trousers 

and jacket onto the PLIQO travel bag, secure it in using 

the straps and magnets and then fold it up to the size 

of a laptop. Once closed, the bag measures only 39 x 30 

x 8cm and can be carried using a strap as hand luggage 

or packed neatly into a suitcase or backpack. It even 

has handy pockets for passports and other small 

items. Once you arrive you simply unfold the bag and 

your crease-free suit is ready to wear. 

05

Raise a toast
whiskyexchange.com

If you want to say thank you to someone for their 

support this season, you won’t go too far wrong 

with Speyburn’s 18-Year-Old Anniversary Edition. 

Released to commemorate the anniversary of Bobby 

Anderson’s position as distillery manager, this rich 

golden whisky is matured in American and Spanish 

oak casks and has hints of almond and toffee on the 

nose. Gently woody and incredibly smooth on the 

palate, it offers up smoke, citrus and dark chocolate 

flavours before a long dry and smoky finish.

04
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2019 FORMULA 1 ETIHAD AIRWAYS
ABU DHABI GRAND PRIX 

28 NOV 2019 to 02 DEC 2019
• R eturn f l ights with Et ihad Airways from the

UK to Abu Dhabi with private airport
t ransfers included.

• 3 night ’s accommodat ion with break fast in
the lux ury Abu Dhabi EDIT ION.

• Entry to the 2019 Formula 1 Abu Dhabi
Grand Prix (Abu Dhabi Hil l 2 Day Pass) and
entry to the after race concerts.

Prices from £1,599 per person
Based on Economy Fl ights f rom LHR  and Double Occupancy R ooms. R oom and 

Fl ight  upgrades are available on request
*Prices are subject  to availabil ity  and change*

Please call The Aspiration Group on 01827 908362 to enquire
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THERE ARE THREE POSSIBLE BALL POSITIONS: 

n Middle of the stance   

With the ball positioned in the middle of the stance, the 

launch angle and flight will be neutral to the club’s dynamic 

loft, as this hasn’t been changed. The ball should land 

relatively softly on the putting surface and roll out a little 

after two or three bounces.

n Back Foot 

Moving the ball position to the back of the stance decreases 

the dynamic loft of the club. The ball will therefore launch 

lower, resulting in a lower flight, so it will approach the green 

with more energy. After two to three bounces the ball will roll 

out a lot more than it would if played from the middle of the 

stance.

n Lead Foot 

When the ball position is played from the lead foot the dynamic 

loft of the club is increased. This means both the ball’s launch 

and ball flight will be much higher. As the ball flight is higher, the 

ball will land ‘softer’ when hitting the putting surface due to it 

dropping in from a more vertical position. As a result, the ball 

will stop a lot quicker. This is ideal for pitch shots being played 

over a hazard, for example, to a flag position that is quite 

protected and where you don’t want the ball to roll away too 

much. n

A pitch shot is generally anything from 20 to 75 yards, depending on the golfer, and 

there are many ways it can be played. Ball position is key, says Simon Wordsworth, 

Chairman of the Aspiration Group and an R&A-qualified referee. 

PITCHING AND BALL POSITION
PGA TIPS
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DD: WHY IS IT SO HARD TO GET 
EFFECTIVE TREATMENT FOR BACK 
PAIN? 

 

SV: The problem is there are various different 

types of back pain and treating or assessing 

them as if they were all the same spells failure. 

Acute back pain (lasting fewer than 12 weeks) 

often gets better by itself or with the help of 

anti-inflammatory pain medication, stretches 

and exercise, and soft tissue therapy or 

acupuncture. Physiotherapy, ultrasound and 

shockwave therapy can also help to speed 

recovery up. 

However, once back pain becomes chronic 

(lasting more than 12 weeks), or recurs 

more than twice a year, it’s crucial that the 

treatment approach focuses on identifying 

the underlying causes and the sustaining 

factors.

DD: YOU ADVOCATE A TEAM APPROACH 
TO TREATMENT. TELL ME MORE... 
 

SV: Research and best practice clearly show 

that the only effective way to treat both the 

symptoms and causes of chronic back pain is  

a multidisciplinary approach to both  

assessment and treatment. That’s because 

rather than looking at an injury we are in fact 

assessing the reasons for the body’s inability 

to recover. 

This team approach is something that AC 

Milan’s MilanLab has been applying since 

the 1990s, but it’s still an emerging clinical 

science. Therefore, few NHS or private 

clinicians have enough expertise to be able to 

accurately diagnose underlying causes, which 

can be many and varied, let alone successfully 

address them in order to achieve a long-term 

improvement or resolution. 

A multidisciplinary team approach 

incorporating medical doctors, experts in 

musculoskeletal health (e.g. chiropractors, 

podiatrists and physiotherapists) and mental 

health practitioners is required. We have 

been working under and alongside MilanLab’s 

Director, Jean-Pierre Meersseman, since 

the 1990s and over the last 10 years have 

applied the thinking not just to sport and 

injury prediction, but to back pain specifically. 

Thankfully, the National Institute of Clinical 

Excellence (NICE) guidelines have recently 

been changed to reflect this growing 

understanding, and in the next few years we 

should see more clinics starting to offer this 

multidisciplinary approach to care.

SPONSORED BY
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4/5
adults suffer from 
back pain at some 
point in their lives
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Despite back pain being the most common cause 

of job-related disability worldwide and a significant 

contributor to lost working days, people often struggle 

to find effective treatment. Dr Dorian Dugmore quizzes 

chiropractor Stefaan Vossen to find out why.

M A N A G I N G 
B A C K  P A I N



DD: HOW DOES BACK PAIN TEND TO 
BE DIAGNOSED? 

 

SV: The first thing to understand is the terms 

‘back pain’, ‘sciatica’ and ‘disc hernia’ only give 

a name to the symptoms you’re experiencing 

or describe what can be seen on MRI scans. 

When it comes to back pain, the science says 

they are rarely helpful. What really matters 

is an analysis of movement patterns and 

muscular imbalance, so an evaluation of gait, 

leg length and the way your spine works are 

crucial. Assessing lifestyle factors and mental 

health factors also cannot be ignored. 

Suffice to say that chronic pain symptoms 

typically take a while to appear, usually 

years, but it’s possible to identify underlying 

problems that will have been developing for a 

while, if you know what you’re looking for.

Where the pain appears might not be 

where the problems are: referred pain, 

pain symptoms from underlying conditions, 

problems in other areas, e.g. feet being 

adapted for and resulting in back pain. In fact, 

my clinical team have found that most pain is 

due to stresses in tissues that are being used 

to compensate for the underlying problems 

and not actually where the problem starts.

DD: WHAT STEPS WOULD YOU ADVISE 
SOMEONE WITH BACK PAIN TO TAKE? 

 

SV: In terms of treatment, as we’ve already 

said, there’s mounting evidence that a 

multidisciplinary biopsychosocial approach is 

required for the more ongoing and recurring 

types of back pain. 

But it’s important to also look after yourself. 

That means regular cardiovascular exercise, 

core exercises as a matter of daily routine 

and perhaps even Pilates or yoga. A regular 

massage and watching your posture while 

seated at your desk are essential in helping to 

keep you relaxed when under stress and ready 

for action when it matters. 

If you are having problems beyond this, seek 

advice. It’s not easy to get helpful guidance 

when it comes to back pain and there are a 

lot of very confusing myths and opinions out 

there, but if you choose a trusted provider and 

tackle the issues early on your body will thank 

you. n

Stefaan Vossen is a Belgian chiropractor, Clinical 

Director at Core Clinics and a member of the LMA 

Healthcare Board since 2015.

264m
days lost due to 
back pain in one 
year

SUPPORTED BYLifestyle and wellbeing



Pristine greens and the finest fairways 
make The Grove one of England’s best 
golf courses. Open to all who love the 
game for leisurely rounds, golf breaks 

and group golf experiences.

Golf at 
The Grove

Chandler’s Cross, Hertfordshire WD3 4TG 
01923 294266 | www.thegrove.co.uk

http://www.thegrove.co.uk/




Prostate Cancer UK’s ‘Man of 

Men’ pin badge has graced the 

lapel of almost every football 

manager and pundit in recent 

years. But just who is the man on 

the badge and what’s it all about? 

LMA Charity Partner Prostate Cancer UK joined forces 

with former England stars Alan Shearer, Gary Neville 

and Les Ferdinand and LMA Members Eddie Howe, Mick 

McCarthy, Sam Allardyce and Alex McLeish to explain all 

in a film. The men threw their weight behind the charity’s 

fundraising campaign, with each explaining why they 

wear their Man of Men badge.

When Prostate Cancer UK, the largest men’s health 

charity in the UK, interviewed Shearer earlier in the 

year, he was surprised to hear about the prevalence 

of the disease. “One man dying every 45 minutes from 

prostate cancer is staggering,” he said. “I didn’t realise 

the statistic was that high. That’s why I wear the badge.” 

For Ferdinand, the hereditary risk is especially real, as 

he lost his grandfather to prostate cancer and several 

other family members are living with the disease. “I’m 

now acutely aware of it and see my doctor every year,” 

he says.

The number of men dying from the disease each year 

in the UK would fill Bournemouth’s Vitality Stadium, 

something Howe says is frightening. “The Man of Men pin 

badge is such a strong symbol of the disease and how 

important it is that we raise awareness throughout the 

country.”

So what of that badge and the mystery man? The badge 

stands for everyone in the fight against prostate 

cancer. Their team includes former England coach Ray 

Clemence. Neville was playing for England when Clemence 

was diagnosed with the disease. “The badge gives you 

perspective and makes you stop and think, that while 

you’re playing or watching football, people are suffering 

from this disease,” he says. 

This summer, Prostate Cancer UK’s work with the LMA 

forms part of its wider campaign, ‘Men, we are with 

you’, which celebrates everything great about men and 

highlights the special moments we lose when a man close 

to us dies.

Working with LMA members has helped the charity reach 

millions of football fans and raise money to fund lifesaving 

research and support men and their families living with 

prostate cancer. Over the coming seasons, the LMA and 

their members have committed to fundraising to further 

support their mission. n

BEHIND THE BADGE

To find out more about Prostate Cancer UK and how 

you can show your support, visit prostatecanceruk.

org/football
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Ask anyone who played community football when they 

were younger who their first coach was and the chances 

are they will remember. Often unsung, but nevertheless 

vital, coaches across the country are helping to provide 

community footballers with the skills, knowledge and 

access they need to enjoy the beautiful game. It’s for this 

reason that continuing to develop these coaches is so 

important.

Since launching in 2000, the Football Foundation has 

helped to develop more than 770 3G artificial grass pitches 

and 1,000 changing pavilions, and has enhanced more than 

4,000 natural grass pitches. While this has paved the 

way for more than a million people to enjoy regular sport, 

thousands of new coaches have also benefited from the 

development of these sites.

In the last year alone, 2,015 coaching courses have been 

held at Football Foundation sites, with more than 14,000 

male and nearly 2,500 female coaches passing their 

qualifications. This adds to the 17,000 coaches who passed 

the previous year.

The FA’s Grow the Game scheme, which sees newly formed 

teams awarded grants of £1,500 towards vital running 

costs, has also enabled more coaches to take their 

qualifications. In 2018, Grow the Game grants helped to 

fund the courses of an additional 557 participants, giving 

yet more community coaches the opportunities to learn 

their trade.

Some of the success stories are truly remarkable. Take 

Claire Angus, an inactive 40-something with no previous 

coaching experience who was presented with the 

opportunity to take over the management of Rugby Town 

girls U12s. Supported with funding from the Grow the 

Game scheme, Angus undertook her FA Level 1 qualification. 

Less than a year later she was celebrating the girls’ first 

ever league title. 

“My story just goes to show that anything is achievable,” 

she says. “I’m so far away from being the stereotypical 

coach and if I can do it I’m certain there are thousands of 

people out there who could do the same.”

Across the country, more success stories are emerging as 

coaches develop their abilities thanks to support from the 

Football Foundation. If others are able to emulate the kind 

of success seen by Angus, it’s likely their players will never 

forget their first coaches either. n

PAVING THE WAY FOR 
COACH DEVELOPMENT

The Football Foundation, funded by the Premier League, The FA and 

Government’s Football Foundation, is predominantly tasked with providing 

facilities that encourage participation. However, the subsequent impact 

that these facilities have on coaching is often overlooked. 
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Quote 
‘The Manager’  

to receive 10% off the 
technical production  
of your next event*

Official Partner to the LMA
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Design & Large Format Print
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0117 9355 255 | info@soundscommercial.co.uk | www.soundscommercial.co.uk

Sounds Commercial, proud technical  
production partner to the LMA since 2013

*events booked before 30th September 2019. T’s & C’s apply

“The LMA is very impressed with all aspects of Sounds Commercial’s service, from the excellent interpretation 

of our brief to the high quality of production they provide us. Adaptability, attention to detail and ease of 

communication are all first class. Sounds Commercial helps make important LMA events of all sizes a great 

success and we look forward to working with them again at future events.”

League Managers Association

mailto:info@soundscommercial.co.uk
http://www.soundscommercial.co.uk/


LMA Corporate Partner Carling 

has kick-started a multimillion-

pound campaign championing local 

communities. 

The ‘Made Local’ campaign is all about supporting people 

who are making a positive impact in their home towns – 

just like Carling, proudly brewed by local people in its 

historic home of Burton-on-Trent.

Starring in one of the campaign’s TV adverts is LGBT+ 

and non-league football team Black Country Fusion FC. 

Founder Skye Stewart set up the club in 2015 because 

there were no other LGBT+ football teams that played in 

the Midlands Football League. Skye’s story inspired Carling 

to help support the team through the Made Local fund, 

produce a documentary on the club and include it in the 

new advertising campaign.

As part of this campaign, Carling has also committed 

to a multimillion-pound investment in a Made Local 

Fund over the next three years. This will support 

important community projects, just like Black Country 

Fusion FC, that help local culture, community spirit and 

enterprises thrive up and down the country. 

Carling provided all four of Black Country Fusion FC’s 

teams with new home and away kits for the 2018/19 

season as part of the launch of the Made Local 

Fund last year, with the aim of helping the club raise 

awareness in the local community, grow its fan base 

and recruit new players. n

INVESTING IN 
COMMUNITIES 
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To discover more about Carling’s Made Local Fund 

and to see how you can support local projects in  

your home town, visit http://carling.com/apply- 

for-fund
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KEEPING IT CONSTANT 
There’s a common myth that when a club is promoted they shouldn’t 

make too many player changes. Looking back over the last two years, 

however, STATS finds that’s only true if the team’s style also changes.

Luton Town 2017/18 League Two

Squad Retention: 67 per cent 

Playing Styles Differential: 9.3

Luton Town 2018/19 League One

At STATS, we examined the squad retention rates and 

style differentials of promoted clubs over the past two 

seasons. This differential was calculated using the eight 

STATS Playing Styles: maintenance, build up, sustained 

threat, direct play, counter attack, high press, fast tempo 

and crossing. A lower score indicates greater similarity 

across seasons. A score of zero would indicate the exact 

same number of possessions for each style in each 

season.

The average style differential score from these 18 sides 

was 10.5, with 10 teams having a lower differential than 

average (more uniform style across seasons) and eight 

having a higher differential (more drastic change in style). 

Those eight clubs had an average squad retention of 

57 per cent, while the 10 clubs that played more similar 

football across seasons were at 54 per cent.

A CONSISTENT THREAT 

Two success stories worth looking at from different 

tiers are Luton Town and Wolverhampton Wanderers. The 

Hatters have been promoted three times in the last six 

years after dropping from the Football League after the 

2009 season, and were the only club among the list of 18 

to finish in the top six. They followed last season’s jump 

from League Two to League One by winning League One, 

and they’ll now look to Graeme Jones to keep the success 

going in the Championship. 

Their squad retention across the two seasons was the 

highest of any promoted club in League Two, League One 

or the Championship.

Direct Play

49.9
-11%

Fast Tempo

5.3
+36%

Maintenance

26.1
+14%

Build Up

19.5
+15%

Sustained Threat

26.6
+21%

Counter Attack

10.7
+17%

High Press

8.0
+2%

Crossing

23.4
+6%

Luton Town 2017/18 League Two

Build Up Transition Contexts

Direct Play

46.2
-11%

Fast Tempo

5.3
+24%

Maintenance

28.2
+21%

Build Up

20.8
+20%

Sustained Threat

26.5
+16%

Counter Attack

8.7
-3%

High Press

7.8
-6%

Crossing

20.6
-8%

Luton Town 2018/19 League One 

Build Up Transition Contexts

Pitch side



The Hatters went up a division, yet their possession 

remained constant at 54 per cent, and their fast tempo 

and sustained threat play remained almost identical. 

That’s quite an accomplishment against stronger 

competition.

They saw decreases in key attacking areas of crossing 

and counter attack, yet they managed to score just as 

much, at 2.0 goals per match both seasons, and remained 

impressively consistent with the scoring opportunities 

 

they created. In League Two, they averaged 2.02 

expected goals per match. Up in League One, they were 

at 2.03. Their opponents, meanwhile, fell off from 1.37 to 

1.29.

DOING IT IN STYLE 

Wolves, meanwhile, had the task of competing in the 

Premier League, and they did so not by retaining their 

squad but by Nuno Espírito Santo retaining what worked 

in the Championship even after bringing in new players.

Wolves didn’t play as much fast-tempo football in 

the Premier League, and their possession fell from 

52 to 47 per cent with the promotion, so it follows 

that their possession-based styles of maintenance 

and build up dipped. But the one that really matters – 

sustained threat – remained constant, which is a rather 

remarkable achievement for a side that had to play 

Manchester City, Liverpool, Chelsea, Tottenham Hotspur, 

Arsenal and Manchester United in roughly a third of their 

league matches. Their crossing  actually increased

 

 

 

meaningfully, their counter remained consistent,   

and their high press increased some, but there  

weren’t any drastic departures.

It’s yet another reason to pay attention to 

contextualised data on individual and team levels.  

Clubs shouldn’t be afraid to make player changes,  

though when they do they should be players that  

fit the system. Now, we can measure that better  

than ever. n

For more information about STATS advanced analytics, 

contact Marc Flynn at marc.flynn@stats.com

Direct Play

34.1
-25%

Fast Tempo

7.8
+56%

Maintenance

33.3
+21%

Build Up

21.0
+8%

Sustained Threat

21.0
+5%

Counter Attack

7.7
-3%

High Press

7.8
-5%

Crossing

17.1
-18%

Wolverhampton 2017/18 Championship

Build Up Transition Contexts

Direct Play

37.5
+6%

Fast Tempo

5.9
+14%

Maintenance

28.6
+3%

Build Up

18.8
-11

Sustained Threat

21.1
-8%

Counter Attack

7.9
+5%

High Press

9.0
-1%

Crossing

19.3
-5%

Wolverhampton 2018/19 Premier League

Build Up Transition Contexts

Wolves 2017/18 Championship

Squad Retention: 42 per cent 

Playing Styles Differential: 6.7

Wolves 2018/19 Premier League
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Rather than wait till the final whistle sounds, recovery should 

begin while the players are still out on the field. That begins with 

the right fluids, say Ian Mallon and Marie Farag, Totum Sport.

Football matches can be as little 

as two days apart, insufficient time 

for the body to regain its normal 

homeostasis and recover fully. The 

result is often fatigue, potentially 

leading to underperformance and/

or injury. LMA Hydration Technical 

Partner Totum Sport is working with 

the LMA to promote the need for 

recovery during performance, where 

bodies are at their most susceptible.

DRINK UP 

Muscle glycogen, the main source 

of energy during a match, depletes 

towards the end, but drinking Totum 

Sport, with its full spectrum of 78 

minerals and trace elements, can help 

to stabilise blood sugar levels and aid 

energy utilisation. 

Thirst and dehydration also contribute 

to fatigue, especially in the last 

quarter of a game. During this period 

there is a fluid loss of around two 

per cent of body weight, which leads 

to a 10 per cent loss in performance. 

Taking fluids with minerals and trace 

elements reduces the net fluid loss, as 

the cells are more able to hold on to 

water. It also stimulates thirst while 

delaying urine production. 

As well as helping to replenish glycogen 

and water stores after exercise, good 

hydration supports muscle damage 

repair. A football match puts stress 

on the muscle fibres and stretches 

them, contributing to post-football 

match fatigue. Hydration in the body 

and connective tissue increases 

elasticity of the muscles, reducing 

the risk of injury and decreasing the 

chance of muscle cramps, as blood is 

better able to reach muscle tissues. 

Hydration also plays an important 

role in avoiding the mental effects of 

post-match fatigue, which can impair 

concentration, increase irritability and 

trigger migraines.   

 

AWAY GAME 

The health of the players can be 

supported away from the pitch, 

too. Frequent travel can be a 

problem, as it interrupts the body’s 

circadian rhythm, which is linked to 

insomnia, fatigue and gut issues, and 

subsequent stress for the player. 

Travel often also means a change in 

diet and fluid consumption, which may 

negatively impact on the  

player’s immune system and gut 

health. A strategy should be put in 

place to achieve and maintain optimal 

hydration, including consumption of 

all the minerals and trace elements 

necessary to hold water in the cells. 

These minerals and elements are 

also a key component in supporting 

immunity and a healthy gut. And 

only Totum Sport contains all 78 

electrolytes for total hydration - 

improved performance and  

recovery - in a 100% natural  

solution. n

LIQUID ASSETS

Visit www.totumsport.com

ADVERTORIAL

www.thecoachingmanual.com

The world’s best digital coaching tools
  Plan Sessions
  Find Sessions
 See LMA Coaches in Action

Proud partners of the League Managers Association

Use exclusive code LMA50 to get 50% off 
annual membership to The Coaching Manual
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“I’VE WORKED 
HARD TO GET TO 
WHERE I AM”

The FA’s ‘Bringing Opportunities 

to Communities’ strategy aims to 

increase the representation of 

Asian communities across English 

football, with a focus on role 

models who have found success 

in the sport. Here, one such 

individual, Riteesh Mishra,  

shares his story. 

 

When I was asked to get involved in The FA’s initiative it 

was a bit of a lightbulb moment as I realised that, even 

though I hadn’t seen myself as a role model, it really is 

important that people have someone they can look up to 

and connect with.

That applies to everyone, not just people from a British-

Indian or South-Asian background, like myself. Having 

said that, I’d like to be a role model on account of my 

coaching ability, not just because of my cultural or racial 

background.

Growing up in Nottingham I was always watching and playing 

sports, something my parents encouraged from an early 

age. I’m grateful for that, because being involved in team 

sports, recreationally and competitively, has taught me a lot.

I joined Notts County’s centre of excellence when I was 

11, but it felt very professional and I lost some of the 

enjoyment I had for the sport; I felt the creativity and 

thrill had been taken away. Looking back, I can see I wasn’t 

ready to go into a professional set up just yet. I went back 

into local football and it wasn’t until I joined Nottingham 

Forest at 14 that I felt I was ready to take the sport more 

seriously. 

I never felt that being Asian held me back in my career. I 

was given great opportunities at Forest; I played above my 

age group for most of my time there, was captain of the 

U16s and played for the youth team. However, I think there 

were always some stereotypes that followed me around. 

I’d get comments from opposition players, parents and 

sometimes staff, but I always felt the backing of my club.

THE COACHING BUG 
I had never thought about going into coaching, but I 

started working towards my coaching badges when I was 

19, after I suffered an injury that ultimately ended my 

playing career. That was when I really started to enjoy the 

tactical element of training sessions and matches, and to 

watch them from the sidelines gave me a new perspective. 

While I was rehabilitating I did a lot of reading and took my 

level one and two badges. 

Pitch side



“I’VE WORKED 
HARD TO GET TO 
WHERE I AM”

I went to university in Scotland, but kept working towards 

my badges and got my B Licence as quickly as I could. After 

doing some volunteer work with the SFA and clubs such as 

Falkirk and Forest, I was put in touch with various academy 

directors in Holland, Portugal and Spain. I spent a week or so 

there over the summer, visiting clubs, watching and learning, 

and starting to build my own coaching philosophy.

When I moved to London in 2013 I was keen to get involved 

with academy football and I approached all of the London 

clubs. I volunteered at a few of them and this long period of 

volunteering allowed me to gain valuable experience.

When I was volunteering with Charlton’s academy, an 

opportunity arose to work with their women’s U16s and then 

later to manage their reserve team. It was the first time I’d 

considered working in women’s football, but it proved to be 

a great opportunity. Since then, I’ve developed fairly quickly 

into my current role as Head Coach of the first team.

HARD GRAFT 

I believe I’ve reached this point thanks to hard work and 

some great opportunities, which I know not everybody will 

get. People often underestimate the time and voluntary 

hours it takes to build up your experience and CV; I think 

some people expect things to happen before they have 

really proven themselves. 

I’ve worked hard to get to where I am today and have 

proven my capabilities, but it’s still not a full-time career 

for me. I’ve always done it purely because I want to be 

involved in the game and to improve, but it’s only one part 

of my life. I enjoy having multiple purposes.

I feel that I can be really proud of what I’ve achieved. At 

the same time, it’s inspired me to ensure that people from 

a similar background who want to get involved in playing or 

coaching don’t see things as barriers, but as challenges. I 

want to help people find opportunities in any way I can. n

To find out more about The FA’s updated Asian 

Inclusion plan, please visit www.TheFA.com

You  |  Your Team  |  The Game  |  The Industry  |  79

http://www.thefa.com/




1. ELITE ROUND HOSTS  

St. George’s Park hosted the UEFA Women’s U19 

European Championship elite round qualifiers. 

Rehanne Skinner’s England were drawn against 

Turkey, Sweden and Italy and finished with a 100 

per cent record.  

2. FA PEOPLE’S CUP  

The FA People’s Cup Finals were held at SGP on 

27-28 April, with 15 winners crowned across the 

categories. Since the first round kicked off in 

February over 4,000 teams have competed at 

more than 240 venues around the country. 

3. U18 PREMIER LEAGUE TUSSLE  

It was a dramatic afternoon at the national 

football centre as three goals in the final six 

minutes (plus stoppage time) saw Manchester 

United’s young guns seal a 2-1 victory over 

Wolves. 

4. MCDONALD’S FUN FOOTBALL KICKS OFF  

England Manager Gareth Southgate joined 

Manchester United Women’s Manager Casey 

Stoney and celebrity dad Marvin Humes to 

launch the McDonald’s Fun Football programme 

in partnership with the four home nations. The 

trio oversaw a training day to showcase the drills 

that FA-qualified coaches will deliver to children 

at each of the 150 Fun Football Centres involved 

in the initiative.

  

1
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PARK LIFE
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ACTIVITY 
ROUND-UP

NIKE 

LMA Ambassador Dennis Wise 

delivered a leadership team 

talk to Nike Retail Directors in 

the Chelsea changing rooms at 

Stamford Bridge.

THE COACHING MANUAL 

LMA Ambassadors René 

Meulensteen, Steve McClaren  

and Dean Smith delivered 

coaching sessions for LMA 

Partner The Coaching Manual. 

UCFB 

LMA Ambassadors Alan Pardew 

and Michael Appleton appeared 

as guest speakers for LMA 

Partner UCFB’s open days 

at their Etihad and Wembley 

campuses.

LMA Activity Round-up



CARLING 

LMA Ambassador Craig 

Brown presented the 

award for Pub of the Year 

sponsored by Carling at the 

Scottish Entertainment 

Awards.

DODDLE 

LMA Ambassador Craig 

Shakespeare took part 

in a Leadership Q&A for 

LMA Partner Doddle at St. 

George’s Park.  

SPORTS INTERACTIVE  

LMA Ambassador Brian 

McDermott took part in a Q&A 

at the Sports Interactive HQ on 

the topic of Talent Identification 

and Scouting. 
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In March, the Premier League, 

in conjunction with the Hero 

Indian Super League (ISL), the UK 

Department for International Trade 

(DIT) and Star Sports, held its first 

Football Development Week, in 

Mumbai, India. 

The event focused on the theme of youth player 

development and saw representatives from the Premier 

League, Arsenal and Leicester City lead workshops, club-

to-club training, referee development and forums for 

ISL and All India Football Association (AIFF) coaches and 

executives. 

During the Football Development Week, players from 

Arsenal and Leicester City played in a friendly tournament 

against youth teams from Mumbai City and Reliance 

Foundation Young Champs academy. The PL-ISL Youth 

Games 2019 tournament was the first of its kind to be 

held at Navi Mumbai and provided participants with both 

cultural and educational learning opportunities. 

Former Premier League player Les Ferdinand MBE was 

among those who spoke at the event, and also offered his 

expertise to Indian youth coaches and players.

SUPPORTING GROWTH 

The Football Development Week is a great example of the 

Premier League’s ongoing support for the development 

of football in India at all levels of the game, ensuring 

the continued professional development of ISL coaches, 

referees and young players. 

Premier League Interim Chief Executive Richard Masters 

said, “The Premier League works extremely closely with 

the ISL and other organisations to support the growth 

of football in India. This Football Development Week 

built on our existing partnerships and provided a great 

opportunity for our clubs to share their knowledge with 

coaches and young players from across India. I have no 

doubt the activities benefited all involved and contributed 

to the continued progression of the game, both on and off 

the pitch.”

The DIT supported the week as part of its GREAT 

initiative. Crispin Simon, HM Trade Commissioner, South 

Asia and Deputy High Commissioner, Mumbai, said, “The 

event fostered a spirit of competition and collaboration 

between the two leagues. The partnership agreement 

between them will also go a long way in supporting the 

growth of the sport in our two countries.” n

YOUTH PLAYER DEVELOPMENT IN MUMBAI
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SAVILLS SPORTS & ENTERTAINMENT, 
THE TEAM FOR ALL YOUR PROPERTY 
NEEDS.

Our team provides an all-encompassing and discreet service to you, 
your players and staff; whether it be locating suitable homes to buy, 
property investments or rental opportunities, throughout the UK and 
abroad.

Our reputation has been built on success but also trust, so you can be 
confident that we understand your world and what you are looking 
for. 

Savills Sports & Entertainment, official property partner of the LMA.

UNDERSTANDING 
THE SPORTS AND 
ENTERTAINMENT 
WORLD IS WHAT 
WE DO BEST. 

FOR FURTHER ASSISTANCE PLEASE CONTACT   
Ian Camplin
E: icamplin@savills.com
T: +44 (0)7967 555516 
W: savills.com
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JUST A MOMENT

Just a moment



JÜRGEN KLOPP AND LIVERPOOL CELEBRATE 
WINNING THE UEFA CHAMPIONS LEAGUE.

 

Klopp’s Liverpool beat Tottenham Hotspur 2 – 0 in the all-English 

final held at the Wanda Metropolitano Stadium, Madrid. This is 

the club’s sixth European Cup, the most of any English side.
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